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Carahsoft’s Open Source team drives value for an extensive ecosystem of IT 
manufacturers, resellers, system integrators, and consulting partners who 
are committed to helping government agencies select and implement the 
best open source solutions at the best possible value.

Carahsoft and our ecosystem of partners thoroughly understand the 
government’s requirements, which allows us to match our portfolio with 
our customers’ specific open source needs in the areas of Cybersecurity, 
Middleware, Big Data, Cloud Computing, Application Development, 
Databases & Monitoring, and Content Management.

Open Source Powers Government
solution sets:

OPEN SOURCE
BIG DATA
MOBILITY

CYBERSECURITY
VIRTUALIZATION

CITIZEN ENGAGEMENT
CLOUD COMPUTING

GEOSPATIAL
INTELLIGENCE

Solutions available through Carahsoft and its partners on GSA Schedule GS-35F-0119Y.

For more information on upcoming open source events, please visit: 
www.carahsoft.com/opensource

http://www.carahsoft.com/opensource
mailto:opensource%40carahsoft.com?subject=Hello%20from%20GovLoop%27s%20Open%20Source%20Guide%21
http://www.carahsoft.com/acquia/
http://www.carahsoft.com/alfresco/
http://www.carahsoft.com/cloudera/
http://www.carahsoft.com/groundwork/
http://www.carahsoft.com/learn/resource/521-red-hat-jboss-middleware-brochure#resources
http://www.carahsoft.com/mongodb/
http://www.carahsoft.com/collabnet/
http://www.carahsoft.com/enterprisedb/
http://www.carahsoft.com/forgerock/
http://www.carahsoft.com/pentaho/
http://www.carahsoft.com/redhat/
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In today’s environment agencies are constantly challenged to do more with 
less. A common misconception of open source solutions are that they are 
not supported or secure. In reality enterprise open source technologies 
KDYH�D�ORW�WR�RHU�WKH�SXEOLF�VHFWRU��HQWHUSULVH�RSHQ�VRXUFH�WHFKQRORJLHV�
FRPELQH�WKH�EHVW�RI�ERWK�ZRUOGV��7KH\�RHU�WKH�LQQRYDWLRQ�RI�D�ODUJH�FRP-
munity of developers with the support and security that agencies need.

5LGLQJ�WKH�PRPHQWXP�RI�3UHVLGHQW�2EDPDȇV�RSHQ�JRYHUQPHQW�GLUHFWLYH��
DJHQFLHV�KDYH�UHDOL]HG�WKDW�RSHQ�VRXUFH�WHFKQRORJ\�RHUV�D�EULJKW�VSRW�
LQ�JRYHUQPHQW�LQQRYDWLRQ�DQG�KROGV�JUHDW�SRWHQWLDO�WR�UHLPDJLQH�EXVL-
QHVV�SURFHVVHV�DQG�KRZ�VHUYLFHV�DUH�GHOLYHUHG�LQ�WKH�SXEOLF�VHFWRU��2SHQ�
VRXUFH�WHFKQRORJ\�Ȃ�D�SXEOLFO\�DFFHVVLEOH��FROODERUDWLYH�SURFHVV�GULYHQ�E\�
PHULWRFUDF\��ZKHUH�HYHU\RQH�LV�IUHH�WR�PDNH�LPSURYHPHQWV�WR�VRXUFH�FRGH�
RI�SURGXFWV�Ȃ�LV�FKDQJLQJ�JRYHUQPHQW�IRU�WKH�EHWWHU��

*RYHUQPHQW�DJHQFLHV�DUH�XVLQJ�RSHQ�VRXUFH�VROXWLRQV�LQ�D�YDULHW\�RI�ZD\V��
LQFOXGLQJ�PLVVLRQ�FULWLFDO�V\VWHPV��SRZHULQJ�ZHEVLWHV�DQG�UXQQLQJ�LQWHUQDO�
communications platforms. We’ve seen how agencies can tailor open source 
VROXWLRQV�WR�ȴW�RUJDQL]DWLRQDO�QHHGV��$QG�ZHȇYH�VHHQ�KRZ�WKH�VXSSRUW�DQG�
SDUWQHUVKLS�RI�LQGXVWU\�LV�KHOSLQJ�SXEOLF�VHFWRU�RUJDQL]DWLRQV�WDNH�DGYDQWDJH�
RI�WKH�EHQHȴWV�RI�RSHQ�VRXUFH�WHFKQRORJ\�LQ�WUXO\�VLJQLȴFDQW�ZD\V�

2SHQ�VRXUFH�WHFKQRORJLHV�HQDEOH�DJHQFLHV�WR�FRQQHFW�ZLWK�FRPPXQLWLHV�RI�
GHYHORSHUV�WR�LQFUHDVH�LQQRYDWLRQ��$JHQFLHV�VKRXOG�EH�DZDUH�RI�DOO�RI�WKH�
SRVVLELOLWLHV��DQG�EH�DEOH�WR�GHSOR\�RSHQ�VRXUFH�VROXWLRQV�HDVLO\�DQG�TXLFNO\�

:H�EHOLHYH�WKDW�D�FRQWLQXHG�IRUD\�LQWR�RSHQ�VRXUFH�WHFKQRORJ\�LV�QRW�MXVW�
SRVVLEOH��LWȇV�LPSHUDWLYH��$QG�ZHȇUH�FRPPLWWHG�WR�KHOSLQJ�JRYHUQPHQW�DJHQ-
FLHV�DSSURDFK�WKH�IXWXUH�ZLWK�EROG�FRQȴGHQFH�

Natalie Gregory, 
�9LFH�3UHVLGHQW��&DUDKVRIW

Foreword
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TKH�WHUPV�ȊRSHQȋ�DQG�ȊJRYHUQPHQWȋ�WUDGLWLRQDOO\�KDYH�EHHQ�PXWXDOO\�
H[FOXVLYH��%XW�WKDWȇV�VWDUWHG�WR�FKDQJH��7RGD\�SXEOLF�RɝFLDOV�DW�WKH�

IHGHUDO��VWDWH�DQG�ORFDO�OHYHOV�UHFRJQL]H�WKDW�WR�WUXO\�EH�D�JRYHUQPHQW�
RI�WKH�SHRSOH��E\�WKH�SHRSOH��DQG�IRU�WKH�SHRSOH��WKH\�FDQȇW�RSHUDWH�LQ�D�
FORVHG��VLORHG�HQYLURQPHQW�

$V�RɝFLDOV�VHDUFK�IRU�ZD\V�WR�LQFUHDVH�FDSDELOLWLHV��WUDQVSDUHQF\�DQG�
FLWL]HQ�HQJDJHPHQW�ZKLOH�GHFUHDVLQJ�VSHQGLQJ��RQH�VROXWLRQ�LV�FRQWLQX-
RXVO\�EXEEOLQJ�WR�WKH�WRS��RSHQ�VRXUFH�WHFKQRORJ\�

$W�LWV�FRUH��RSHQ�VRXUFH�WHFKQRORJ\�LQYROYHV�VRIWZDUH�ZKRVH�VRXUFH�FRGH�
FDQ�EH�IUHHO\�YLHZHG�DQG�HGLWHG��ΖWV�WRS�DGYDQWDJH�WR�JRYHUQPHQW�LV�WKDW�
LW�HQDEOHV�DJHQFLHV�WR�ȴQG�RQH�VROXWLRQ�WR�FRPPRQ�FKDOOHQJHV�DQG�WR�UHSOL-
FDWH�WKDW�VROXWLRQ�DV�RIWHQ�DV�QHHGHG�Ȃ�ZLWKRXW�D�KHIW\�SULFH�WDJ��ΖWȇV�VLPSOH��
ΖI�WKH�LQIRUPDWLRQ�LV�WKHUH�IRU�WKH�WDNLQJ��WKHUHȇV�QR�QHHG�WR�VSHQG�WD[SD\HU�
dollars on reinventing the wheel.

$V�D�UHVXOW��RSHQ�VRXUFH�LV�KHOSLQJ�VSHHG�XS�WUDGLWLRQDO�JRYHUQPHQW�RSHU-
DWLRQV��ΖQVWHDG�RI�PXOWLSOH�DJHQFLHV�VSHQGLQJ�WLPH��PRQH\�DQG�KXPDQ�UH-
VRXUFHV�WR�FUHDWH�WKH�VDPH�WHFKQRORJLFDO�SURJUDPV��QRZ�WKH\�FDQ�EURZVH�
WKH�UHSRVLWRULHV�RI�WKHLU�SHHUVȇ�VRXUFH�FRGH�DQG�SLFN�XS�ZKDW�DSSOLHV�WR�
WKHP��:KDWȇV�PRUH��WKH\�FDQ�HGLW�WKH�FRGH�WR�DGG�IHDWXUHV�DQG�WKHQ�VKDUH�
with others to use or amend again.

ΖQ�WKLV�JXLGH��ZH�ZLOO�ORRN�DW�ZK\�RSHQ�VRXUFH�DSSURDFKHV�DUH�JRRG�IRU�
JRYHUQPHQWV�DW�DOO�OHYHOV��ΖQ�WKH�FRPLQJ�SDJHV��\RX�ZLOO�ȴQG�

• ΖQWHUYLHZV�ZLWK�RSHQ�VRXUFH�H[SHUWV�VXFK�DV�%HQ�%DOWHU�DQG�&RGH�IRU�
$PHULFD�&KLHI�7HFKQRORJ\�2ɝFHU�0LFKDO�0LJXUVNL

• Six case studies of federal agencies using open source successfully

• 7KUHH�FDVH�VWXGLHV�RI�VWDWH�DQG�ORFDO�JRYHUQPHQWV�XVLQJ�RSHQ�VRXUFH�
WR�PDNH�UHVLGHQWVȇ�OLYHV�EHWWHU

• Forecasts on what to expect from open source in 2015

• An elevator pitch for you to use in urging open source adoption at 
your organization.

 

Executive Summary
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L DVW�$XJXVW��*HQHUDO�6HUYLFHV�$GPLQLVWUDWLRQ�&KLHI�ΖQIRUPDWLRQ�2ɝFHU�
6RQQ\�+DVKPL�LQVWLWXWHG�D�SROLF\�UHTXLULQJ�WKDW�RSHQ�VRXUFH�VROX-

WLRQV�JHW�WRS�FRQVLGHUDWLRQ�IRU�QHZ�Ζ7�SURMHFWV��Ȋ6LPSO\�SXW��DQ\�VROXWLRQ�
GHYHORSHG�XVLQJ�WD[SD\HU�GROODUV�VKRXOG�EH�LQ�WKH�WD[SD\HUȇV�GRPDLQ�
�RSHQ�VRXUFH��ȋ�KH�ZURWH�LQ�D�EORJ�SRVW��Ȋ$W�*6$��ZH�EHOLHYH�WKDW�DOO�FRGH�ZH�
GHYHORSHG�VKRXOG�EH�VKDUHG�XQGHU�DQ�RSHQ�OLFHQVH�VR�RWKHUV�PD\�EHQHȴW�
IURP�LW��ΖQ�DGGLWLRQ��ZH�ZLOO�JLYH�SULRULW\�WR�XVLQJ�RSHQ�VRXUFH�VRIWZDUH�DV�
we design now solutions.”

7KH�:KLWH�+RXVH�KDV�LVVXHG�SROLFLHV�DQG�JXLGDQFH�UHODWHG�WR�WKH�GHYHORS-
PHQW�RI�D�PRUH�WUDQVSDUHQW��SDUWLFLSDWRU\�DQG�FROODERUDWLYH�JRYHUQPHQW��
ZKLFK�DOVR�PHDQV�GHSOR\LQJ�RSHQ�VRXUFH�WRROV��+HUH�DUH�VRPH�H[DPSOHV�

7+(�23(1�*29(510(17�Ζ1Ζ7Ζ$7Ζ9(
2Q�KLV�ȴUVW�GD\�LQ�RɝFH�LQ�������3UHVLGHQW�%DUDFN�2EDPD�VLJQHG�WKH�
0HPRUDQGXP�RQ�7UDQVSDUHQF\�DQG�2SHQ�*RYHUQPHQW��ZKLFK�SOHGJHG�WR�
HPSRZHU�WKH�SXEOLF�DQG�LQFUHDVH�ȴQDQFLDO�RSHQQHVV�

7+(�'Ζ*Ζ7$/�*29(510(17�675$7(*<
5HOHDVHG�0D\�����������WKLV�:KLWH�+RXVH�GRFXPHQW�LQFOXGHV�D�WKUHH�OD\-
HU�FRQFHSWXDO�PRGHO��LQIRUPDWLRQ��SODWIRUP��DQG�SUHVHQWDWLRQ���IROORZHG�
E\�IRXU�RYHUDUFKLQJ�VWUDWHJ\�SULQFLSDOV��1RWH�WKDW�WKH�FRQFHSWXDO�PRGHO�
VHSDUDWHV�WKH�FUHDWLRQ�RI�LQIRUPDWLRQ�IURP�LWV�SUHVHQWDWLRQ��VR�WKDW�GDWD�
FDQ�EH�SURGXFHG�RQFH��DQG�WKHQ�XVHG�LQ�PXOWLSOH�ZD\V��$PRQJ�WKH�IRXU�
FRUH�SULQFLSOHV��Ȋ$�Ȇ6KDUHG�3ODWIRUPȇ�DSSURDFK�KHOSV�XV�ZRUN�WRJHWKHU��
ERWK�ZLWKLQ�DQG�DFURVV�DJHQFLHV��WR�UHGXFH�FRVWV��VWUHDPOLQH�GHYHORSPHQW��
DSSO\�FRQVLVWHQW�VWDQGDUGV��DQG�HQVXUH�FRQVLVWHQF\�LQ�KRZ�ZH�FUHDWH�DQG�
deliver information.”

'Ζ*Ζ7$/*29�*29
ΖQ�UHVSRQVH�WR�WKH�'LJLWDO�*RYHUQPHQW�6WUDWHJ\��WKH�*HQHUDO�6HUYLFHV�
$GPLQLVWUDWLRQȇV�2ɝFH�RI�&LWL]HQ�6HUYLFHV�DQG�ΖQQRYDWLYH�7HFKQRORJ\�HVWDE-
OLVKHG�WKLV�ZHEVLWH�WR�ȊKHOS�DJHQFLHV�EXLOG�D���VW�FHQWXU\�GLJLWDO�JRYHUQ-
PHQW�ȋ�ΖW�KDV�RHUHG�VHYHUDO�ZHELQDUV�DQG�SRVWV�RQ�RSHQ�VRXUFH��7RSLFV�
have included “0RELOH�:HE�7HPSODWHV��+RZ�WR�8VH�2SHQ�6RXUFH�&06�WR�
ΖPSOHPHQW�5HVSRQVLYH�:HE�'HVLJQ” and “Best Practices for Open Source 
LQ�*RYHUQPHQW��8VLQJ�*LW+XE��”

$1�29(59Ζ(: 

The Current State of 
Government Open Source

http://gsablogs.gsa.gov/innovation/2014/08/01/our-guiding-principles/
http://www.whitehouse.gov/the_press_office/TransparencyandOpenGovernment/
http://www.whitehouse.gov/sites/default/files/omb/egov/digital-government/digital-government.html
http://www.digitalgov.gov/
http://www.digitalgov.gov/event/mobile-web-templates-how-to-use-open-source-cms-to-implement-responsive-web-design/
http://www.digitalgov.gov/event/mobile-web-templates-how-to-use-open-source-cms-to-implement-responsive-web-design/
http://www.digitalgov.gov/2013/11/06/github-for-government/
http://www.digitalgov.gov/2013/11/06/github-for-government/


“There’s 

really three 

reasons that open 

VRXUFH�LV�ȴQDOO\� 
becoming attractive 

to agencies: shrinking 

budgets, heightened 

scrutiny and higher 

expectations.”
- Ben Balter,  

Government Evangelist for 
GitHub
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7+(�23(1�*29(510(17�'Ζ5(&7Ζ9(
ΖVVXHG�'HF�����������LQ�UHVSRQVH�WR�2EDPDȇV�PHPR��WKLV�JDYH�DJHQFLHV�
WLPHOLQHV�IRU�HVWDEOLVKLQJ�RSHQ�JRYHUQPHQW�ZHEVLWHV�RQ�ZKLFK�WKH\�PXVW�
SXEOLVK�DYDLODEOH�GDWD��ΖW�DOVR�GLUHFWHG�DJHQFLHV�WR�FUHDWH�D�FXOWXUH�RI�
RSHQ�JRYHUQPHQWȃUHTXLULQJ�2SHQ�*RYHUQPHQW�3ODQV�WKDW�ZRXOG�LPSURYH�
WUDQVSDUHQF\�DQG�SXEOLF�SDUWLFLSDWLRQ�

23(1�6285&(�62)7:$5(�32/Ζ&<
2Q�6HSW������������WKH�:KLWH�+RXVH�DQQRXQFHG�IRXU�QHZ�DQG�H[SDQGHG�
open government initiatives as part of its involvement in the Open Govern-
ment Partnership��DQ�LQWHUQDWLRQDO�SDUWQHUVKLS�WR�SURPRWH�JRYHUQPHQW�
transparency. One initiative has a component of adopting an open source 
VRIWZDUH�SROLF\��Ȋ1R�ODWHU�WKDQ�'HFHPEHU�����������WKH�$GPLQLVWUDWLRQ�ZLOO�
ZRUN�WKURXJK�WKH�)HGHUDO�DJHQFLHV�WR�GHYHORS�DQ�RSHQ�VRXUFH�VRIWZDUH�
SROLF\�WKDW��WRJHWKHU�ZLWK�WKH�'LJLWDO�6HUYLFHV�3OD\ERRN��ZLOO�VXSSRUW�LP-
proved access to custom software code developed for the Federal govern-
PHQW�ȋ�a report�VWDWHV��7KH�2SHQ�*RYHUQPHQW�3DUWQHUVKLS�KDV�H[SDQGHG�
VLQFH�LWV�ODXQFK��IURP���FRXQWULHV�WR����SDUWLFLSDWLQJ�FRXQWULHV�

7KH�:KLWH�+RXVH�LV�GRLQJ�PRUH�WKDQ�MXVW�WDONLQJ�DERXW�RSHQ�VRXUFH��KRZ-
ever. It released some of the open source code it had developed in April 
�����Ȃ�ORQJ�EHIRUH�RSHQ�VRXUFH�HQMR\HG�WKH�SRSXODULW\�LWȇV�DPDVVHG�LQ�WKH�
SDVW�FRXSOH�\HDUV��ΖQ�������LW�HVWDEOLVKHG�D�SUHVHQFH�RQ�*LW+XE��DQ�RQOLQH�
FRGH�VKDULQJ�DQG�SXEOLVKLQJ�VLWH��DQG�UHOHDVHG�WKH�VRXUFH�FRGH�IRU��DPRQJ�
RWKHU�WKLQJV��We the People��ZKLFK�OHWV�FLWL]HQV�SHWLWLRQ�WKH�DGPLQLVWUDWLRQ�
WR�WDNH�DFWLRQ�RQ�LVVXHV��7KH�JRDO�ZDV�ȊWR�HPSRZHU�RWKHU�JRYHUQPHQWV�
and organizations to use this platform to engage their own citizens and 
FRQVWLWXHQFLHV�ȋ�DFFRUGLQJ�WR�WKH�White House.

$GGLWLRQDOO\��DQ�RSHQ�VRXUFH�FRQWHQW�PDQDJHPHQW�SODWIRUP�FDOOHG�'UXSDO�SRZ-
ers WhiteHouse.gov and many other government sites��LQFOXGLQJ�WKH�(GXFDWLRQ��
(QHUJ\��&RPPHUFH��+RPHODQG�6HFXULW\�DQG�7UDQVSRUWDWLRQ�GHSDUWPHQWV�

6WLOO��RSHQ�VRXUFH�LV�IDLUO\�QDVFHQW�LQ�PDQ\�ZD\V��$JHQFLHV�DUH�RQO\�QRZ�
EHJLQQLQJ�WR�VHH�QRW�RQO\�LWV�XWLOLW\��EXW�DOVR�LWV�QHFHVVLW\�

ȊΖ�WKLQN�WKHUHȇV�UHDOO\�WKUHH�UHDVRQV�WKDW�RSHQ�VRXUFH�LV�ȴQDOO\�EHFRPLQJ�
DWWUDFWLYH�WR�DJHQFLHV��VKULQNLQJ�EXGJHWV��KHLJKWHQHG�VFUXWLQ\�DQG�KLJKHU�
H[SHFWDWLRQV�ȋ�VDLG�%HQ�%DOWHU��*RYHUQPHQW�(YDQJHOLVW�IRU�*LW+XE��Ȋ*RYHUQ-
PHQW�DJHQFLHV�DUH�UHDOL]LQJ�WKDW�RSHQ�VRXUFH�LV�D�PHFKDQLVP�E\�ZKLFK�WKH\�
FDQ�JHW�LPPHGLDWH�IHHGEDFN�IURP�WKH�HQG�XVHUV��ZKHWKHU�WKRVH�HQG�XVHUV�
DUH�LQWHUQDO�RU�WKRVH�HQG�XVHUV�DUH�H[WHUQDO��$QG�DOO�WKLV�KDSSHQV�EHIRUH�WKH�
ȴUVW�GROODU�LV�HYHU�VSHQW�ȋ

/HWȇV�VWHS�EDFN�IRU�D�PRPHQW�DQG�JR�RYHU�D�IHZ�EDVLFV��2SHQ�VRXUFH�LV�
GHȴQHG�DV�ȊVRPHWKLQJ�WKDW�FDQ�EH�PRGLȴHG�EHFDXVH�LWV�GHVLJQ�LV�SXEOLFO\�
DFFHVVLEOH�ȋ�DFFRUGLQJ�WR�OpenSource.com��DQ�RQOLQH�SXEOLFDWLRQ�WKDW�ORRNV�
at how open source is applied. “Open source software is software whose 
VRXUFH�FRGH�LV�DYDLODEOH�IRU�PRGLȴFDWLRQ�RU�HQKDQFHPHQW�E\�DQ\RQH��Ȇ6RXUFH�
FRGHȇ�LV�WKH�SDUW�RI�VRIWZDUH�WKDW�PRVW�FRPSXWHU�XVHUV�GRQȇW�HYHU�VHH��LWȇV�WKH�
code computer programmers can manipulate to change how a piece of soft-
ZDUH�ȃ�D�ȆSURJUDPȇ�RU�ȆDSSOLFDWLRQȇ�ȃ�ZRUNV��3URJUDPPHUV�ZKR�KDYH�DFFHVV�
WR�D�FRPSXWHU�SURJUDPȇV�VRXUFH�FRGH�FDQ�LPSURYH�WKDW�SURJUDP�E\�DGGLQJ�
IHDWXUHV�WR�LW�RU�ȴ[LQJ�SDUWV�WKDW�GRQȇW�DOZD\V�ZRUN�FRUUHFWO\�ȋ

:KDWȇV�PRUH��RSHQ�VRXUFH�VRIWZDUH�JLYHV�XVHUV�PRUH�FRQWURO�EHFDXVH�WKH\�
FDQ�VWXG\�WKH�FRGH�IRU�SUREOHPV�DQG�HDVLO\�PDNH�FKDQJHV��%XW�RSHQ�VRXUFH�
LV�PRUH�WKDQ�FRGH��7KH�2SHQ�6RXUFH�ΖQLWLDWLYH��WKH�FRPPXQLW\�UHFRJQL]HG�
ERG\�IRU�UHYLHZLQJ�DQG�DSSURYLQJ�OLFHQVHV�DFFRUGLQJ�WR�WKH�2SHQ�6RXUFH�
'HȴQLWLRQ��OLVWV�10 criteria WKDW�PXVW�EH�PHW�LQ�RUGHU�WR�FDOO�VRPHWKLQJ�RSHQ�
VRXUFH��7KH\�LQFOXGH�IUHH�GLVWULEXWLRQ��QR�GLVFULPLQDWLRQ�DJDLQVW�SHRSOH��
JURXSV�RU�ȴHOGV�RI�HQGHDYRU��QR�VSHFLȴFLW\�RI�D�OLFHQVH�WR�D�SURGXFW�

2SHQ�VRXUFH�PXVW�QRW�EH�FRQIXVHG�ZLWK�RSHQ�GDWD��ZKLFK�LV�DOVR�JHWWLQJ�
D�ORW�RI�DWWHQWLRQ��2SHQ�GDWD�LV�ȊGDWD�WKDW�FDQ�EH�IUHHO\�XVHG��UHXVHG�DQG�
UHGLVWULEXWHG�E\�DQ\RQH�ȋ�DFFRUGLQJ�WR�WKH�2SHQ�'DWD�+DQGERRN. In other 
ZRUGV��RSHQ�GDWD�LV�WKH�RXWSXW�RI�D�FORVHG�RU�RSHQ�VRXUFH�V\VWHP�

http://www.whitehouse.gov/open/documents/open-government-directive
http://www.opengovpartnership.org/
http://www.opengovpartnership.org/
http://www.whitehouse.gov/sites/default/files/microsites/ostp/new_nap_commitments_report_092314.pdf
http://www.whitehouse.gov/blog/2010/04/21/whitehousegov-releases-open-source-code
https://github.com/whitehouse
https://petitions.whitehouse.gov/
https://github.com/WhiteHouse/petitions/blob/7.x-3.x/README.md
https://groups.drupal.org/government-sites#USA
https://opensource.com/resources/what-open-source
http://opensource.org/osd
http://opendatahandbook.org/en/what-is-open-data/
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http://redhat.com
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The Option Value of Open 
Source Technology
An interview with Gunnar Hellekson, Chief Technology Strategist for Red Hat’s Public Sector Group

A W�RQH�WLPH��SXEOLF�VHFWRU�WHFKQRORJ\�LQLWLDWLYHV�KDG�D�YHU\�VWDQGDUG�
SDWWHUQ�IRU�GHSOR\LQJ�QHZ�LQLWLDWLYHV��2IWHQ��DJHQFLHV�ZRXOG�EX\�

RQH�FRPSXWHU��RQH�VWRUDJH�VROXWLRQ��ZLWK�DOO�WKH�DVVRFLDWHG�KDUGZDUH�DQG�
VRIWZDUH�IURP�WKH�VDPH�YHQGRU��7KH�WKLQJ�ZDV��\RX�QHHG�WR�PDNH�VXUH�\RX�
UHDOO\�OLNHG�WKDW�FKRLFH�Ȃ�EHFDXVH�WKDW�ZDV�WKH�FKRLFH�\RX�ZHUH�PDNLQJ�IRU�
the next ten years. 

7RGD\�WHFKQRORJ\�GHSOR\PHQWV�RSHUDWH�LQ�D�PXFK�GLHUHQW�FDSDFLW\��DV�
many government agencies have turned to open source solutions as an 
HVVHQWLDO�SDUW�RI�WKHLU�Ζ7�LQIUDVWUXFWXUH��*RY/RRS�VDW�GRZQ�ZLWK�*XQQDU�
+HOOHNVRQ��&KLHI�7HFKQRORJ\�6WUDWHJLVW�IRU�5HG�+DWȇV�3XEOLF�6HFWRU�*URXS��
to discuss how open source – especially when partnering with an industry 
leader – leads to innovation and choice for government agencies. 

ȊΖ7�OLIHF\FOHV�DUH�JHWWLQJ�VKRUWHU�DQG�VKRUWHU�DQG�WHFKQRORJ\�LV�PRYLQJ�
IDVWHU�DQG�IDVWHU�WKHVH�GD\V�ȋ�+HOOHNVRQ�VDLG��Ȋ7KDWȇV�DFWXDOO\�D�JRRG�WKLQJ��
EHFDXVH�LW�JLYHV�WKH�SXEOLF�VHFWRU�PRUH�RSSRUWXQLWLHV�WR�PDNH�QHZ�FKRLF-
HV��ΖW�PDNHV�VHQVH�WR�EXLOG�DQ�LQIUDVWUXFWXUH�WKDW�FDQ�DFFRPPRGDWH�WKDW�
world of choices. And that’s where open source technology comes in.”

+HOOHNVRQ�SRLQWHG�RXW�WKDW�PRVW�RI�LQYHQWLRQ�LQ�FORXG�FRPSXWLQJ��PRELOH��
DQG�ELJ�GDWD�WKHVH�GD\V�LV�IURP�RSHQ�VRXUFH�FRPPXQLWLHV�Ȃ�JURXSV�RI�
FRGHUV�DQG�GHYHORSHUV�ZKR�FROODERUDWH�WR�LPSURYH�XSRQ�VRXUFH�FRGH�DQG�
VKDUH�WKH�FKDQJHV�ZLWKLQ�WKH�FRPPXQLW\�VR�WKDW�RWKHU�PHPEHUV�FDQ�KHOS�
improve it further. 

Ȋ7KH�YDVW�PDMRULW\�RI�Ζ7�LQQRYDWLRQ�LV�FRPLQJ�IURP�WKH�RSHQ�VRXUFH�
FRPPXQLWLHV�ȋ�+HOOHNVRQ�VDLG��Ȋ$QG�LQ�RUGHU�WR�WDNH�DGYDQWDJH�RI�EDVLFDOO\�
ZKDWȇV�IUHH�UHVHDUFK�DQG�GHYHORSPHQW�WKDWȇV�EHLQJ�SXW�RXW�E\�LQGXVWU\��WKH�
JRYHUQPHQW�QHHGV�WR�EH�DEOH�WR�XVH�RSHQ�VRXUFH�VRIWZDUH��6R�LW�FRPHV�
GRZQ�WR�D�FKRLFH�EHWZHHQ�GRZQORDGLQJ�LW�R�WKH�LQWHUQHW�RQ�\RXU�RZQ��RU�
JHWWLQJ�LW�WKURXJK�D�WUXVWHG�SURYLGHU�OLNH�5HG�+DW�ȋ

+HOOHNVRQ�H[SODLQHG�WKDW�GRZQORDGLQJ�RSHQ�VRXUFH�WHFKQRORJ\�R�WKH�LQWHU-
QHW�FDQ�DFWXDOO\�EH�D�JUHDW�ZD\�WR�WHVW�QHZ�Ζ7�VROXWLRQV��7KLV�LV�HVSHFLDOO\�WUXH�
LI�\RXU�DJHQF\�KDV�WKH�VWD�WKDW�XQGHUVWDQGV�KRZ�W� � R�OHYHUDJH�
RSHQ�VRXUFH�WHFKQRORJ\��DQG�KRZ�LW�FDQ�FRPH�LQWR�SOD\�IRU�\RXU�WHFKQRORJ\�
roadmap.

Ȋ%XW�PRVW�DJHQF\�Ζ7�VKRSV�GRQȇW�KDYH�WKH�SURSHU�WLPH�DQG�VWD�UHVRXUFHV�
IRU�RSHQ�VRXUFH�ȋ�VDLG�+HOOHNVRQ��Ȋ%\�SDUWQHULQJ�ZLWK�VRPHERG\�OLNH�5HG�

+DW��\RX�JHW�WKH�DVVXUDQFH�RI�LQWHURSHUDELOLW\��EHFDXVH�ZH�SDUWQHU�ZLWK�
RWKHU�KDUGZDUH�DQG�VRIWZDUH�SURYLGHUV��DOO�WR�PDNH�VXUH�WKDW�RXU�WHFKQRO-
RJ\�ZRUNV�WRJHWKHU��8QOHVV�DQ�DJHQF\�FDQ�PRYH�DW�WKH�VSHHG�RI�DQ�RSHQ�
VRXUFH�SURMHFW�Ȃ�ZKLFK�XSGDWHV�OLWHUDOO\�HYHU\�GD\�Ȃ�PRVW�DJHQFLHV�DUH�QRW�
SUHSDUHG�WR�NHHS�XS�ZLWK�WKH�SDFH�RI�WKH�RSHQ�VRXUFH�FRPPXQLW\��$QG�VR�
RQH�RI�WKH�ELJ�WKLQJV�WKDW�ZH�FDQ�GR�LV�KHOS�ZLWK�WKDW�ȋ

$ORQJ�ZLWK�WKH�VWDELOLW\�DQG�VXSSRUW�WKDW�D�SDUWQHU�OLNH�5HG�+DW�FDQ�RHU�
DJHQFLHV�XVLQJ�RSHQ�VRXUFH�WHFKQRORJ\��+HOOHNVRQ�SRLQWHG�RXW�DQRWKHU�YDOX-
DEOH�DGYDQWDJH�Ȃ�WKH�DELOLW\�WR�QRW�EH�ORFNHG�LQ�WR�SURSULHWDU\�WHFKQRORJ\�

ȊΖI�\RX�FKRRVH�D�SURSULHWDU\�FORXG�SODWIRUP��\RXȇUH�RIWHQ�PRUWJDJLQJ�D�ORW�
RI�\RXU�IXWXUH�WR�D�YHQGRU�ZKR�PD\�UDLVH�SULFHV�LQ�WKH�IXWXUH�ȋ�+HOOHNVRQ�
VDLG��ȊRU�D�YHQGRU�ZKR�PD\�IDOO�EHKLQG�LQ�WHUPV�RI�WHFKQRORJ\��ΖI�\RX�KDYH�
VWDQGDUGL]HG�RQ�DQ�RSHQ�VRXUFH�RSWLRQ��\RX�KDYH�DQ�H[LW�VWUDWHJ\�IRU�WKDW�
SODWIRUP��<RX�FDQ�JR�ȴQG�DQRWKHU�SURYLGHU�RI�VXSSRUW�VHUYLFHV��\RX�FDQ�JR�
PRYH�WR�D�GLHUHQW�RSHQ�VRXUFH�SODWIRUP�ȋ

+HOOHNVRQ�H[SODLQHG�KRZ�UHFHQWO\�5HG�+DW�ZRUNHG�ZLWK�WKH�'HSDUWPHQW�RI�
'HIHQVH�WR�FUHDWH�D�PDQDJHPHQW�WRRO�IRU�WDNLQJ�DGYDQWDJH�RI�VRPH�RI�WKH�
SXEOLF�DQG�FRPPXQLW\�FORXGV�WKDW�ZHUH�DYDLODEOH�WR�WKHP�Ȃ�ZKLOH�UHPRYLQJ�
ORFN�LQ�IURP�DQ\�RQH�SURYLGHU��

Ȋ1RZ�LWȇV�HDV\�IRU�WKH�'R'�WR�DGG�D�SURYLGHU�RU�UHPRYH�D�SURYLGHU�IURP�
WKHLU�SRUWIROLR�ȋ�+HOOHNVRQ�H[SODLQHG��Ȋ$QG�LI�RQH�SURYLGHU�LV�WRR�H[SHQVLYH��
WKH\�FDQ�JR�DKHDG�DQG�PRYH�WKDW�VDPH�ZRUNORDG�WR�D�GLHUHQW�SURYLGHU��
7KLV�FUHDWHV�FKRLFH�IRU�WKH�'R'��ΖW�DOVR�JLYHV�WKHP�DQ�RSSRUWXQLW\�WR�EXLOG�
IRU�WKH�IXWXUH��VR�WKDW�DV�QHZ�SURYLGHUV�FRPH�RQOLQH��RU�QHZ�WHFKQRORJLHV��
it’s easy for them to integrate it into their management system.”

7KRXJK�WKH�DELOLW\�WR�QRW�EH�ORFNHG�LQ�WR�DQ\�RQH�YHQGRU�LV�RIWHQ�FLWHG�DV�D�
IHDWXUH�RI�RSHQ�VRXUFH�WHFKQRORJ\��+HOOHNVRQ�VDLG�KH�SUHIHUV�WR�WKLQN�RI�LW�
LQ�D�GLHUHQW�ZD\�

ȊΖ�WKLQN�LWȇV�PRUH�LQWHUHVWLQJ�WKRXJK�WR�WDON�DERXW�WKH�WHUP�RSWLRQ�YDOXH��
ZKLFK�LV�NLQG�RI�WKH�ȵLSVLGH�RI�ORFN�LQ�ȋ�KH�VDLG��Ȋ2SWLRQ�YDOXH�PHDQV�\RX�
XVH�RSHQ�VRXUFH�WR�PDNH�\RXU�DJHQF\�PRUH�DYDLODEOH�WR�LQQRYDWLRQ�DQG�
QHZ�DSSURDFKHV��$QG�WKDWȇV�ZK\�Ζ�WKLQN�RSHQ�VRXUFH�KDV�EHHQ�VR�SUHHPL-
QHQW��ΖWȇV�EHFDXVH�RSHQ�VRXUFH�LV�MXVW�D�EHWWHU�ZD\�WR�PDNH�EHWWHU�VRIWZDUH��
7KDWȇV�ZKDW�RSWLRQ�YDOXH�LV�ȋ
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O SHQ�VRXUFH�LV�QRW�H[DFWO\�WKH�QHZ�NLG�RQ�WKH�EORFN��9DULRXV�GLVWULEX-
WLRQV�RI�WKH�ZHOO�NQRZQ�/LQX[�RSHUDWLQJ�V\VWHP�KDYH�EHHQ�SRZHULQJ�

FRPSXWHUV�ZLWK�LWV�RSHQ�VRXUFH�VWUXFWXUH�VLQFH�2FWREHU�������0R]LOOD�)LUH-
IR[�LV�DQ�RSHQ�VRXUFH�ZHE�EURZVHU�WKDWȇV�EHHQ�DURXQG�VLQFH�������7RGD\�
KDOI�D�ELOOLRQ�SHRSOH�ZRUOGZLGH�XVH�LW��DQG�DERXW����SHUFHQW�RI�LWV�FRGH�ZDV�
ZULWWHQ�E\�YROXQWHHUV��DFFRUGLQJ�WR�0R]LOOD.

6WLOO��D������*RY/RRS�VXUYH\�IRXQG�WKDW�RQO\����SHUFHQW�RI�����JRY-
HUQPHQW�ZRUNHUV�SROOHG�ZHUH�XVLQJ�RSHQ�VRXUFH�DW�D�EDVLF�OHYHO��DQG�
���SHUFHQW�DUH�QRW�XVLQJ�LW�DW�DOO��2QO\����SHUFHQW�VDLG�WKH\�UHO\�RQ�WKH�
technology to meet agency goals.

7KRVH�QXPEHUV�DUH�OLNHO\�WR�FKDQJH��/DVW�\HDU�ZDV�D�SDUWLFXODUO\�LPSRUWDQW�RQH�
for open source at the federal level. 

7+(�8�6��'Ζ*Ζ7$/�6(59Ζ&(6�3/$<%22.
ΖVVXHG�LQ�6HSWHPEHU������E\�WKH�&Ζ2�RI�WKH�8QLWHG�6WDWHV��WKLV�LV�D�KRZ�WR�
IRU�VWDQGLQJ�XS�RSHQ�VRXUFH��ΖW�SURYLGHV����ȊSOD\V�ȋ�RU�VWHSV��WKDW�DOO�OHYHOV�
of government can follow in implementing open source initiatives. 

7+(�8�6��'Ζ*Ζ7$/�6(59Ζ&(
/DXQFKHG�LQ�$XJXVW�������86'6�LV�Ȋa small team made up of our coun-
WU\ȇV�EULJKWHVW�GLJLWDO�WDOHQW that will ZRUN�ZLWK�DJHQFLHV�WR�UHPRYH�EDUULHUV�
WR�H[FHSWLRQDO�VHUYLFH�GHOLYHU\�DQG�KHOS�UHPDNH�WKH�GLJLWDO�H[SHULHQFH�
WKDW�SHRSOH�DQG�EXVLQHVVHV�KDYH�ZLWK�WKHLU�JRYHUQPHQW�ȋ

��)

2SHQ�VRXUFH�LV�IXQGDPHQWDO�WR�DOO�WKH�SURMHFWV�WKDW�WKLV�VWDUWXS�ZLWKLQ�*6$�
WDFNOHV��6LQFH�0DUFK�������LWȇV�EHHQ�SDUWQHULQJ�ZLWK�DJHQFLHV�WR�GHOLYHU�
GLJLWDO�WRROV�DQG�VHUYLFHV�DQG�DELGLQJ�E\�D�OLEHUDO�open source policy. (For 
PRUH�RQ���)��see page 15.)

7KH�EHQHȴWV�RI�RSHQ�VRXUFH�WR�JRYHUQPHQW�DUH�GULYLQJ�WKHVH�SXVKHV��
Balter said. 

Ȋ7KH�HWKRV�RI�RSHQ�VRXUFH�DQG�WKH�WUXH�DGYDQWDJH�LV�LQ�VROYLQJ�WKH�
SUREOHP�RQFH�DQG�VROYLQJ�WKH�SUREOHP�HYHU\ZKHUH�ȋ�KH�VDLG��Ȋ8QOLNH�&RNH�
DQG�3HSVL��ZKHUH�WKHUH�PLJKW�EH�DQ�DUJXPHQW�IRU�NHHSLQJ�VRPH�VHFUHWV�
EHFDXVH�LI�&RNH�SXEOLVKHV�WKHLU�PHFKDQLVP��3HSVL�GRHVQȇW�KDYH�WR�VSHQG�
PRQH\�RQ�WKDW�DQG�LW�DHFWV�WKHLU�ERWWRP�OLQH��ZLWK�WKH�IHGHUDO�JRYHUQ-
PHQW��WKHUHȇV�QR�FRPSHWLWLRQ�ȋ

%XW�WKH�JRYHUQPHQW�GRHV�UHDS�ȴQDQFLDO�EHQHȴWV�Ȃ�DQG�VDYHV�WD[SD\HU�
PRQH\�Ȃ�E\�HQDEOLQJ�GHYHORSHUV�WR�EXLOG�VRPHWKLQJ�RQFH�DQG�UHXVH�LW�
often. 

2SHQ�VRXUFH�LV�HVSHFLDOO\�EHQHȴFLDO�IRU�VWDWH�DQG�ORFDO�JRYHUQPHQWV��VDLG�
0LFKDO�0LJXUVNL��&72�DW�&RGH�IRU�$PHULFD��&I$���)RXQGHG�LQ�������&I$�
FRQQHFWV�GHYHORSHUV�DQG�GHVLJQHUV�ZLWK�JRYHUQPHQW�RɝFLDOV�WR�LPSURYH�
VHUYLFHV�WKURXJK�WHFKQRORJ\��(YHU\WKLQJ�&I$�KDV�GHOLYHUHG�WR�JRYHUQPHQWV�
KDV�EHHQ�RSHQ�VRXUFH�

ȊΖ�WKLQN�IRU�PXQLFLSDOLWLHV�LQ�SDUWLFXODU��WKH\ȇYH�EHHQ�IHHOLQJ�WKH�SLQFK�UHDOO\�
KDUG�IRU�WKH�SDVW�FRXSOH�GHFDGHV�ȋ�0LJXUVNL�VDLG��Ȋ0XQLFLSDO�EXGJHWV�KDYH�
EHHQ�VKULQNLQJ�RYHU�WKH�\HDUV��ΖWȇV�EHHQ�KDUG�IRU�WKHP�WR�SULRULWL]H�WHFKQRO-
RJ\��DQG�WKH\ȇUH�DOVR�DW�D�VPDOO�HQRXJK�VFDOH�ZKHUH�WKH\�FDQȇW�DOZD\V�EXLOG�
enterprise-class things on their own.”

&I$�RHUV�WKHP�DQ�ȊHVFDSH�KDWFK�ȋ�KH�DGGHG��LQ�WHUPV�RI�PDNLQJ�VPDOOHU��
QLPEOHU�DQG�PRUH�SXUSRVH�EXLOW�WKLQJV�DYDLODEOH�WR�WKHP��DQG�RHULQJ�WKHP�
an alternative to traditional approaches.

State and local governments have an opportunity to set an example for 
RSHQ�VRXUFH�XVH�LQ�WKH�IHGHUDO�JRYHUQPHQW��Ȋ2XU�WKHRU\�RI�FKDQJH�DW�&RGH�
IRU�$PHULFD�LV�WKDW�WKH�VPDOO�IRONV�VHW�WKH�WRQH�IRU�WKH�ELJ�IRONV�ȋ�0LJXUVNL�
VDLG��Ȋ7KH�IHGHUDO�JRYHUQPHQW�ZLOO�GR�WKLQJV�ZKHQ�LW�VHHV�WKH�VWDWHV�DQG�
EHIRUH�WKHP�FRXQWLHV�DQG�EHIRUH�WKHP�FLWLHV�GR�WKLQJV�ȋ

$�&/26(5�/22. 

Benefits of Open 
Source to Government

http://blog.mozilla.org/press/ataglance/
https://www.govloop.com/blogs/2001-3000/2791-GovLoop_Agency_of_the_Future_OpenSource_Nov2013.pdf
https://playbook.cio.gov/
http://www.whitehouse.gov/the-press-office/2014/08/11/fact-sheet-improving-and-simplifying-digital-services
http://www.whitehouse.gov/the-press-office/2014/08/11/fact-sheet-improving-and-simplifying-digital-services
http://www.whitehouse.gov/the-press-office/2014/08/11/fact-sheet-improving-and-simplifying-digital-services
https://18f.gsa.gov/2014/07/29/18f-an-open-source-team/
http://www.codeforamerica.org/


“It’s 

still a little 

bit of a long road 

for government to 

start to see the ways 

in which open source 

doesn’t represent  

a risk but an  

opportunity.”
- Michal Migurski, 

 CTO at Code for America
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*RYHUQPHQW�KDV�D�UHSXWDWLRQ�IRU�EHLQJ�VWXFN�LQ�WUDGLWLRQ�DQG�EXUHDXFUDWLF�
UHG�WDSH��SUHYHQWLQJ�LW�IURP�NHHSLQJ�SDFH�ZLWK�LQQRYDWLRQ�LQ�WKH�SULYDWH�
VHFWRU��$�IHZ�IDFWRUV�FRQWULEXWH�WR�WKLV��

2QH�LV�JRYHUQPHQW�SURFXUHPHQW��ZKLFK�LV�VWLOO�EDVHG�RQ�FXVWRPDU\�SXU-
FKDVLQJ�PHWKRGV�WKDW�GRQȇW�DSSO\�WR�RSHQ�VRXUFH��%DOWHU�VDLG��6SHQGLQJ�
\HDUV�VSHFLI\LQJ�UHTXLUHPHQWV�DQG�KDVKLQJ�RXW�D�PXOWLPLOOLRQ�GROODU�FRQWUDFW�
leaves the government without a single line of code until the end product is 
GHOLYHUHG��7KLV�LV�NQRZQ�DV�WKH�ZDWHUIDOO�DSSURDFK�WR�VRIWZDUH�GHYHORSPHQW��

Ȋ$�ORW�RI�WKLV�LV�MXVW�SURFXUHPHQW�E\�KDELW�ȋ�%DOWHU�VDLG��Ȋ2IWHQWLPHV�LQ�
JRYHUQPHQW�ZH�OLNH�WR�WKLQN�WKDW�EHFDXVH�ZHȇYH�EHHQ�GRLQJ�VRPHWKLQJ�D�
FHUWDLQ�ZD\�IRU�VR�PDQ\�\HDUV��LW�KDV�WR�EH�ODZ�RU�SROLF\�ȋ

%XW�RSHQ�VRXUFH�QHHGV�DQ�LWHUDWLYH��DJLOH�SURFHVV�WR�WKULYH��DQG�FKDQJH�
LV�KDUG��ZKLFK�LV�ZK\�JHWWLQJ�VWDNHKROGHU�VXSSRUW�LV�VR�LPSRUWDQW�WR�WKH�
VXFFHVV�Ȃ�RU�HYHQ�WKH�LQLWLDWLRQ�Ȃ�RI�RSHQ�VRXUFH�SURMHFWV�

ȊΖWȇV�QRW�D�TXHVWLRQ�RI�ZKHWKHU�JRYHUQPHQW�FDQ�GR�RSHQ�VRXUFH��ZKHWKHU�
WKH\�FDQ�XVH�RSHQ�VRXUFH��ZKHWKHU�WKH\�FDQ�SXEOLVK�RSHQ�VRXUFH�ȋ�%DOWHU�
VDLG��Ȋ7KH\�NQRZ�KRZ�WR�SXEOLVK�D�*LW+XE�UHSRVLWRU\��WKH\�NQRZ�KRZ�WR�
ZULWH�D�:RUG3UHVV�SOXJ�LQ�RU�ZKDWHYHU�LW�PLJKW�EH��7KH�FKDOOHQJH�LV�FXOWXUDO��
7KHUHȇV�D�ORW�RI�IHDU�ȋ

7KDWȇV�HVSHFLDOO\�WUXH�DW�ROGHU�DJHQFLHV��KH�DGGHG��ZKHUH�ZRUNȵRZV�DQG�
SURFHVVHV�HVWDEOLVKHG�GXULQJ�WKH�&ROG�:DU�DUH�VWLOO�LQ�XVH��1HZHU�RQHV��
VXFK�DV�WKH�&RQVXPHU�)LQDQFLDO�3URWHFWLRQ�%XUHDX��KDYH�PRUH�URRP�WR�
experiment. (6HH�FDVH�VWXG\��SDJH����)

ȊΖ�WKLQN�LQ�WKH�SULYDWH�VSKHUH��HVSHFLDOO\�LQ�WKH�SDVW����\HDUV��RSHQ�VRXUFH�
KDV�PRYHG�LQWR�WKH�SURPLQHQW�SRVLWLRQ�DV�IDU�DV�DQ\�NLQG�RI�ZHE�RU�
QHWZRUN�WHFKQRORJ\�ȋ�0LJXUVNL�DGGHG��Ȋ*RYHUQPHQW�FDQ�VHH�WKDW��EXW�DW�
WKH�VDPH�WLPH�WKHUHȇV�VWLOO�D�WUXVW�LVVXH�WKHUHȐ��ΖWȇV�VWLOO�D�OLWWOH�ELW�RI�D�ORQJ�
road for government to start to see the ways in which open source doesn’t 
UHSUHVHQW�D�ULVN�EXW�DQ�RSSRUWXQLW\�ȋ

7R�UHPHG\�WKLV��WKH�JDS�EHWZHHQ�ZKDW�%DOWHU�FDOOV�ȊJHHNVȋ�DQG�ȊVXLWVȋ�PXVW�
EH�QDUURZHG��7R�GR�WKDW��&Ζ2V��VHFUHWDULHV�DQG�RWKHU�H[HFXWLYHV�VKRXOG�
UHDFK�RXW�GLUHFWO\�WR�GHYHORSHUV�DW�WKHLU�DJHQFLHV�WR�ȴQG�RXW�ZKDW�WKH\�
ZRXOG�OLNH�WR�ZRUN�RQ��

Ȋ7KH�DQDORJ\�Ζ�OLNH�WR�XVH�LV�LI�\RX�ZDQW�WR�NQRZ�ZKDW�WKH�QH[W�ELJ�WKLQJ�LV�LQ�
PHGLFLQH�RU�KRZ�\RX�VKRXOG�EH�WDNLQJ�FDUH�RI�\RXUVHOI��\RXȇG�ORRN�DW�\RXU�
GRFWRU�DQG�\RXȇG�VD\��Ȇ+H\��GR�\RX�WDNH�D�PXOWLYLWDPLQ"�2.��\RX�WDNH�D�PXO-
WLYLWDPLQ�WKDWȇV�JRRG�HQRXJK�IRU�\RX��Ζ�VKRXOG�SUREDEO\�WDNH�RQH�DV�ZHOO�ȇȋ�
%DOWHU�VDLG��Ȋ7KHUHȇV�D�VLPLODU�OHVVRQ�WR�EH�OHDUQHG�LQ�JRYHUQPHQW�ȋ

2YHUDOO��KH�VHHV�JUHDW�SURPLVH�LQ�JRYHUQPHQWVȇ�XVH�RI�RSHQ�VRXUFH�PRYLQJ�
IRUZDUG��%DOWHU�OLNHQV�LW�WR�WKH�HPHUJHQFH�RI�SDVW�WHFKQRORJLFDO�DGYDQFH-
ments. 

ȊΖW�UHPLQGV�PH�D�ORW�RI�D�VWDWH�WKUHH��IRXU��ȴYH�\HDUV�DJR�ZKHQ�VRFLDO�PHGLD�
ZDV�MXVW�JHWWLQJ�SRSXODU�LQ�JRYHUQPHQW��ZKHQ�SHRSOH�UHDOL]HG�WKDW�WKH\�
FRXOG�XVH�)DFHERRN�DQG�7ZLWWHU�DV�SXEOLF�HQJDJHPHQW�SODWIRUPV��DQG�
WKDWȇV�D�ZRUWK\�PHDQV�RI�DFFRPSOLVKLQJ�DJHQF\�PLVVLRQ�ȋ�KH�VDLG��&Ζ2V�DQG�
KLJKHU�XSV�GLGQȇW�NQRZ�7ZLWWHU�DQG�)DFHERRN�SHU�VH�EXW�NQHZ�WKH�DJHQF\�
QHHGHG�D�SUHVHQFH��ȊΖ�WKLQN�ZHȇUH�JHWWLQJ�WKDW�VDPH�VRXUFH�ZLWK�RSHQ�
VRXUFH��ZKHUH�&Ζ2V�DUH�VD\LQJ��Ȇ$UH�ZH�RQ�WKH�RSHQ�VRXUFH"�:H�VKRXOG�EH�
on the open source.’” 

0DQ\�DUH�JHWWLQJ�RQ�ERDUG��Govcode��D�ZHEVLWH�WKDW�SURYLGHV�DQ�LQYHQWRU\�
RI�JRYHUQPHQW�RSHQ�VRXUFH�SURMHFWV��KDV�D�OLVW�RI�����DJHQF\�UHSRVLWRULHV��
:HȇOO�WDNH�D�ORRN�QRZ�DW�VL[�RI�WKHP�SOXV�WKUHH�LQWHUHVWLQJ�VWDWH�DQG�ORFDO�
government uses of open source.

https://www.govcode.org/
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Building a Bridge to a Great 
Open Source Environment
An interview with Marc Linster, Senior Vice President of Products and Services at EnterpriseDB

T KH�VXFFHVV�RI�RSHQ�VRXUFH�VRIWZDUH�LV�DERXW�WR�EH�SOD\HG�RXW�LQ�WKH�
JRYHUQPHQW�VHFWRU�DV�LW�GLG�LQ�WKH�SULYDWH�VHFWRU��&RPSDQLHV�IRXQG�

VXFFHVV�ȴUVW�ZLWK�/LQX[�IRU�WKH�RSHUDWLQJ�V\VWHP��WKHQ�DGYDQFHG�WR�VROX-
WLRQV�OLNH�-%RVV�IRU�WKH�PLGGOHZDUH�OD\HUV��1RZ��JOREDO�EUDQGV�DUH�ORRNLQJ�
WR�UHSOLFDWH�WKH�VXFFHVV�RI�RSHQ�VRXUFH�LQ�WKH�GDWD�FHQWHU��ZKHUH�WKH�GDWD-
EDVH�UHPDLQV�RQH�RI�WKH�FRVWOLHVW�SLHFHV�RI�VRIWZDUH�LQ�WKH�RUJDQL]DWLRQ��

*RYHUQPHQW�DJHQFLHV�KDYH�WDNHQ�QRWH�DQG�DUH�VHHNLQJ�WR�DFKLHYH�WKH�
same success with open source solutions in the data center.

*RYHUQPHQWV�FDQ�QRZ��ZLWK�WKH�KHOS�RI�VRIWZDUH�OLNH�(QWHUSULVH'%ȇV�
3RVWJUHV�3OXV��UHO\�RQ�RSHQ�VRXUFH�WHFKQRORJLHV�WR�SHUIRUP�DV�ZHOO�DV�LI�QRW�
EHWWHU�WKDQ�FRPPHUFLDO�GDWDEDVHV��*RY/RRS�VDW�GRZQ�ZLWK�0DUF�/LQVWHU��
6HQLRU�9LFH�3UHVLGHQW�RI�3URGXFWV�DQG�6HUYLFHV�DW�(QWHUSULVH'%��WR�GLVFXVV�
the changing technology trends and the increasing deployment of open 
VRXUFH�GDWDEDVH�VROXWLRQV�LQ�WKH�SXEOLF�VHFWRU�

(QWHUSULVH'%�EHOLHYHV�WKH�WLGH�KDV�WXUQHG�IRU�WUDGLWLRQDO�VRIWZDUH�YHQGRUV�
DQG�HQWHUSULVHV�WR�FRQWLQXH�WR�HPEUDFH�RSHQ�VRXUFH��Ȋ7KH�GDWDEDVH�LV�
going through the same process of maturation as the operating system did 
LQ�WKH�SDVW�ZLWK�RSHQ�VRXUFH�ȋ�H[SODLQHG�/LQVWHU��Ȋ1RZ��ZLWK�3RVWJUHV�DV�LW�
VWDQGV�WRGD\��HQWHUSULVHV�DQG�JRYHUQPHQWV�KDYH�D�YHU\�UHOLDEOH��YHU\�KLJK�
SHUIRUPDQFH�GDWDEDVH�VROXWLRQ�DYDLODEOH�WR�WKHP�ȋ

)RU�JRYHUQPHQW�DJHQFLHV��(QWHUSULVH'%�RHUV�3RVWJUHV�3OXV�$GYDQFHG�
6HUYHU��ZKLFK�H[WHQGV�WKH�RSHQ�VRXUFH�3RVWJUH64/�GDWDEDVH�PDQDJHPHQW�
V\VWHP��'%06��ZLWK�HQWHUSULVH�FODVV�SHUIRUPDQFH��VHFXULW\�DQG�PDQDJH-
DELOLW\�HQKDQFHPHQWV��:LWK�WKLV�VROXWLRQ��DJHQFLHV�FDQ�WDNH�DGYDQWDJH�RI�
WKH�FRVW�VDYLQJV�DVVRFLDWHG�ZLWK�RSHQ�VRXUFH�ZLWKRXW�VDFULȴFLQJ�SHUIRU-
PDQFH��$QG�EHFDXVH�(QWHUSULVH'%�SURYLGHV�WRROV��WUDLQLQJ��VXSSRUW�DQG�
SURIHVVLRQDO�VHUYLFHV��RUJDQL]DWLRQV�KDYH�WKH�VDPH�VXSSRUW�V\VWHP�SUR-
YLGHG�E\�WUDGLWLRQDO�YHQGRUV��$GGLWLRQDOO\��3RVWJUHV�3OXV�$GYDQFHG�6HUYHU�
FDQ�EH�GHSOR\HG�LQ�D�FORXG�HQYLURQPHQW�DQG�KDV�EHHQ�FHUWLȴHG�IRU�$:6ȇ�
*RY&ORXG�

Ȋ(QWHUSULVH'%�KDV�LQFUHDVHG�WKH�SHUIRUPDQFH�RI�3RVWJUHV��KDV�EXLOW�LQ�
DGGLWLRQDO�OD\HUV�RI�VHFXULW\�DQG�GHYHORSHG�PDQDJHPHQW�WRROV��DOO�RI�WKH�
WKLQJV�WKDW�DQ�RUJDQL]DWLRQ�UHTXLUHV�ZKHQ�GHSOR\LQJ�D�PDMRU�HQWHUSULVH�

VROXWLRQ�OLNH�D�GDWDEDVH�ȋ�VDLG�/LQVWHU��Ȋ$V�D�UHVXOW�RI�WKH�ZRUN�ZH�KDYH�
GRQH��3RVWJUHV�KDV�EHFRPH�D�YLDEOH�DOWHUQDWLYH�WR�H[SHQVLYH��WUDGLWLRQDO�
solutions.”

/LQVWHU�DGGLWLRQDOO\�H[SODLQHG�WKDW�WR�IDFLOLWDWH�WKH�GHSOR\PHQW�SURFHVV��
(QWHUSULVH'%�DOVR�GHYHORSHG�GDWDEDVH�FRPSDWLELOLW\�IRU�2UDFOH�LQWR�LWV�
GDWDEDVH��*RYHUQPHQW�DJHQFLHV�XVLQJ�2UDFOH�FDQ�PLJUDWH�PDQ\�ZRUNORDGV�
RQWR�3RVWJUHV�3OXV�DQG�VLJQLȴFDQWO\�UHGXFH�WKHLU�FRVWV�ZLWKRXW�ORVLQJ�SHU-
IRUPDQFH�RU�WKH�VNLOOV�WKH\ȇYH�LQYHVWHG�LQ�RYHU�WKH�\HDUV��

Ȋ:HȇUH�WDNLQJ�WKH�RSHQ�VRXUFH�HQYLURQPHQW�RI�3RVWJUHV�DQG�DGGLQJ�WKH�
FDSDELOLWLHV�WKDW�RUJDQL]DWLRQV�QHHG�WR�HQVXUH�WKH\�DUH�VXFFHVVIXO�ȋ�VDLG�
/LQVWHU��ȊΖQ�GRLQJ�WKLV��ZHȇUH�HVVHQWLDOO\�KHOSLQJ�FUHDWH�D�EULGJH�IURP�WKH�
YHU\�H[SHQVLYH�HQYLURQPHQWV�WR�D�PXFK�PRUH�FRVW�HHFWLYH�DOWHUQDWLYH�ȋ�

/LQVWHU�QRWHG�WRGD\ȇV�RSHQ�VRXUFH�GDWDEDVH�WHFKQRORJ\�LV�DW�WKH�WLSSLQJ�
SRLQW�ZKHUH�WKH�VRIWZDUH�KDV�DGYDQFHG�WR�IHDWXUH�WKH�FDSDELOLWLHV�ODUJH�RU-
JDQL]DWLRQV�UHTXLUH�DQG�WKH�FRPPHUFLDO�VXSSRUW�IRU�WKH�VRIWZDUH�WKURXJK�
FRPSDQLHV�OLNH�(QWHUSULVH'%�KDV�UHDFKHG�D�FULWLFDO�PDVV�

Ȋ7KHUH�DUH�HQRXJK�SURRI�SRLQWV�RXW�WKHUH�LQ�WKH�LQGXVWU\�WR�VKRZ�JRY-
ernment and enterprises that the time is right to expand the use of open 
VRXUFH�WHFKQRORJ\�EH\RQG�WKH�RSHUDWLQJ�V\VWHP�DQG�LQWR�WKH�GDWD�FHQWHU�ȋ�
VDLG�/LQVWHU��Ȋ7KLV�LV�QRZ�KDSSHQLQJ�LQ�WKH�ZRUOGȇV�ODUJHVW�FRUSRUDWLRQV�DQG�
JRYHUQPHQW�DJHQFLHV��'HSOR\LQJ�RSHQ�VRXUFH�GDWDEDVHV�LV�QRZ�DEVROXWHO\�
D�EHVW�SUDFWLFH�IRU�WKH�&Ζ2�

ΖQGXVWU\�DQDO\VWV�KDYH�UHFRJQL]HG�WKDW�RSHQ�VRXUFH�GDWDEDVHV�KDYH�
DFKLHYHG�D�SODFH�LQ�WKH�HQWHUSULVH�VRIWZDUH�HQYLURQPHQW��5HFHQWO\��*DUWQHU�
SRVLWLRQHG�(QWHUSULVH'%�LQ�WKH�/HDGHUV�4XDGUDQW�LQ�WKH������*DUWQHU�
0DJLF�4XDGUDQW�IRU�2SHUDWLRQDO�'DWDEDVH�0DQDJHPHQW�6\VWHPV��

Ȋ3RVWJUHV�KDV�QRZ�DFKLHYHG�D�OHYHO�RI�PDWXULW\�DQG�FDSDELOLW\�ZKHUH�LW�FDQ�
HDVLO\�KDQGOH�WKH�PDMRULW\�RI�ZRUNORDGV�DW�PRVW�ODUJH�RUJDQL]DWLRQV�ȋ�VDLG�
/LQVWHU��Ȋ$QG�ZH�HQVXUH�WKDW�SXEOLF�VHFWRU�DJHQFLHV�KDYH�WKH�VXSSRUW�DQG�
VHUYLFHV�WKH\�QHHG�WR�HQVXUH�VXFFHVV�DQG�PLQLPL]H�ULVN�ȋ
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Six Federal Open Source Use Cases

1$6$

T KH�VSDFH�DJHQF\�LV�D�EDVWLRQ�RI�WHFKQRORJ\��VR�LWȇV�QRW�VXUSULVLQJ�WKDW�
RSHQ�VRXUFH�KDV�EHHQ�RQ�LWV�UDGDU�VLQFH�������7KH�ȴUVW�SURJUDP�WR�

XVH�LW�ZDV�WKH�0DUV�([SORUDWLRQ�5RYHU��ZKLFK�VHQW�WZR�URERWV�WR�WKH�5HG�
3ODQHW�LQ�������7KDW�VDPH�\HDU��WKH�DJHQF\�UHOHDVHG�WKH�World Wind pro-
gram��DQ�RSHQ�VRXUFH�YLUWXDO���'�JOREH�WKDW�OHWV�XVHUV�]RRP�IURP�VDWHOOLWH�
DOWLWXGH�LQWR�DQ\�SODFH�RQ�(DUWK��'HYHORSHUV�FDQ�HPEHG�WKH�SURJUDPȇV�
technology into their own applications.

Ȋ2SHQ�VRXUFH�KDV�DOZD\V�NLQG�RI�EHHQ�WKHUH��EXW�ΖȇYH�VHHQ�D�WUHQG�WRZDUG�
PRUH�DQG�PRUH�IRONV�EHLQJ�PRWLYDWHG�WR�UHOHDVH�RSHQ�VRXUFH�WKDQ�KDYH�
EHHQ�ȋ�VDLG�-DVRQ�'XOH\��2SHQ�ΖQQRYDWLRQ�6RIWZDUH�/HDG�DW�1$6$�$PHV�
5HVHDUFK�&HQWHU��Ȋ:HȇUH�HQWHULQJ�D�QHZ�HUD�RI�RSHQ�VRXUFH��LQ�P\�RSLQLRQ�ȋ

1$6$�KDV�D�IHZ�UHSRVLWRULHV��SourceForge��*LW+XE�DQG�1$6$�VLWHV�WKDW�
KRVW�VRXUFH�FRGH��VXFK�DV�&RGH�1$6$��ZKLFK�ODXQFKHG�LQ�$SULO������DQG�
OLVWV�PRUH�WKDQ�������SURMHFWV��6RPH�VWDUW�DV�RSHQ�VRXUFH��DQG�RWKHUV�DUH�
opened after the fact.

1$6$ȇV�SURFHVV�IRU�RSHQLQJ�WKHP�YDULHV�E\�ȴHOG�FHQWHU��HDFK�RI�ZKLFK�KDV�
D�6RIWZDUH�5HOHDVH�$XWKRULW\�WKDW�LV�UHVSRQVLEOH�IRU�YHWWLQJ�SURMHFWV��)RU�
H[DPSOH��VD\�DJHQF\�GHYHORSHUV�ZULWH�D�ZHE�XWLOLW\�WKDW�VKRZV�WKH�ORFDWLRQ�
RI�WKH�ΖQWHUQDWLRQDO�6SDFH�6WDWLRQ�XVLQJ�GDWD�IURP�DQ�LQWHUQDO�VRXUFH��'XOH\�
VDLG��7KH\�GHFLGH�WR�SXEOLVK�WKH�FRGH�RQ�*LW+XE��PLQXV�WKH�LQWHUQDO�LQIRU-
PDWLRQ��2XWVLGH�GHYHORSHUV�FRXOG�IRUN��RU�FRS\��WKDW�UHSRVLWRU\�DQG�DSSO\�
GLHUHQW�GDWD�IHHGV�WR�XVH�LW�RU�DGG�IHDWXUHV��7KHQ��D�GLHUHQW�ȊEUDQFKȋ�RI�
WKH�UHSRVLWRU\�ZRXOG�H[LVW�WKDW�1$6$�FRXOG�LQWHJUDWH�LQWR�LQWHUQDO�XVH�

$W�1$6$��RSHQ�VRXUFH�KDV�WZR�HOHPHQWV�Ȃ�LQWHUQDO�DQG�H[WHUQDO�VKDULQJ�Ȃ�
DQG�ERWK�FRPH�ZLWK�FKDOOHQJHV��VDLG�%HWK�%HFN��2SHQ�ΖQQRYDWLRQ�3URJUDP�
0DQDJHU�LQ�WKH�DJHQF\ȇV�2ɝFH�RI�WKH�&Ζ2��

Ȋ:HȇOO�KDYH�D�VSHFLȴF�PLVVLRQ�DQG�WKH�SHRSOH�ZRUNLQJ�RQ�WKDW�PLVVLRQ�ZLOO�
FUHDWH�ZKDWHYHU�WKH\�QHHG�WR�PDNH�WKHLU�PLVVLRQ�ZRUN��DQG�VR�LWȇV�YHU\�VL-
ORHG�DQG�\RXU�VRIWZDUH�PD\�EH�VSHFLȴFDOO\�ZULWWHQ�IRU�WKH�VKXWWOH�SURJUDP�
RU�IRU�WKH�URYHU�ȋ�VKH�VDLG��Ȋ7KH�LQHɝFLHQF\�LV�WKDW�ZHȇUH�ZULWLQJ�WKLQJV�WKDW�
PLJKW�EH�WKH�VDPH�WKLQJ�ZH�QHHG�IRU�DQRWKHU�SURJUDP��EXW�EHFDXVH�ZHȇUH�
QRW�VSHDNLQJ�WR�HDFK�RWKHU�DERXW�LW��ZH�MXVW�KDYH�RXU�KHDGV�EXULHG�LQWR�
PDNLQJ�VXUH�WKH�SURJUDP�ȵLHV�DQG�LW�ZRUNV�DQG�DOO�WKDW��2SHQ�VRXUFH�LV�
a way of letting the engineers and developers share common things that 
WKH\�FDQ�EXLOG�RQ��ΖW�UHDOO\�LV�D�VDYLQJV�IRU�1$6$�LI�WKHUH�DUH�VRPH�FRPPRQ�
elements in the source that everyone can use or use pieces of it.”

6KH�HVWLPDWHV�WKDW�RSHQ�VRXUFH�FRXOG�UHGXFH�GHYHORSPHQW�WLPH�E\����
percent.

7R�IXUWKHU�H[WHUQDO�SDUWLFLSDWLRQ��WKH�2SHQ�ΖQQRYDWLRQ�3URJUDP�VWDUWHG�WKH�
annual ΖQWHUQDWLRQDO�6SDFH�$SSV�&KDOOHQJH�LQ�������)RU�D����KRXU�SHULRG�
LQ�$SULO��SHRSOH�ZRUOGZLGH�FROODERUDWH�RQ�RSHQ�VRXUFH�VROXWLRQV�WR�SURE-
OHPV�UHODWHG�WR�WKH�DJHQF\ȇV�PLVVLRQ�XVLQJ�1$6$ȇV�RSHQ�GDWD��ΖQ�WKH�ȴUVW�
\HDU�����FLWLHV�SDUWLFLSDWHG��/DVW�\HDU��������SDUWLFLSDQWV�LQ����FLWLHV�FUHDWHG�
����SURMHFWV�

6R�IDU��WKH�DJHQF\�KDV�QRW�UROOHG�DQ\�RI�WKH�UHVXOWDQW�VROXWLRQV�EDFN�LQWR�
1$6$��EXW�WKDW�LV�D�JRDO��%HFN�VDLG��

ȊΖI�ZH�FDQ�UHDOO\�PDNH�WKDW�ZRUN�ZKHUH�ZH�FDQ�VKDUH�LW�LQWHUQDOO\��WKHQ�LW�
UHDOO\�GRHV�KHOS�XV�GR�EXVLQHVV�EHWWHU�ȋ�%HFN�VDLG��

http://worldwind.arc.nasa.gov/java/
http://worldwind.arc.nasa.gov/java/
http://sourceforge.net/
https://github.com/nasa
http://code.nasa.gov/#/
https://2014.spaceappschallenge.org/
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7KH�WHUPV�ȊLQWHOOLJHQFHȋ�DQG�ȊRSHQȋ�GRQȇW�XVXDOO\�ȴW�LQ�WKH�VDPH�VHQWHQFH��
%XW�HYHU�VLQFH�7KH�1DWLRQDO�*HRVSDWLDO�ΖQWHOOLJHQFH�$JHQF\��1*$��VHW�LWVHOI�
up with D�*LW+XE�DFFRXQW�DQG�VWDUWHG�VKDULQJ�LQ�$SULO�������WKLQJV�KDYH�
FKDQJHG��7KH�'HIHQVH�ΖQWHOOLJHQFH�$JHQF\��'Ζ$���$UP\�&RUSV�RI�(QJLQHHUV��
DQG�%ULWDLQȇV�6FLHQFH�DQG�7HFKQRORJ\�'LUHFWRUDWH�KDYH�UHDFKHG�RXW�WR�ȴQG�
RXW�ZKDW�1*$�LV�GRLQJ�DQG�KRZ�LW�GLG�LW�

Ȋ6R�LI�\RX�VHH�'Ζ$�SRS�XS�ZLWK�VRPHWKLQJ��ZH�KHOSHG�WKHP�ZLWK�WKDW�ȋ�VDLG�
&KULV�5DVPXVVHQ��3XEOLF�6RIWZDUH�'HYHORSPHQW�/HDG�DW�1*$��Ȋ7KHUH�ZDV�
D�ORW�RI�KDUG�ZRUN�WKDW�QHHGV�WR�KDSSHQ�RYHU�WKHUH��EXW�LI�\RX�VHH�WKDW�
KDSSHQ��LWȇV�D�SUHWW\�FRRO�FRQQHFWLRQ�ȋ

7R�EH�IDLU��5DVPXVVHQ�VDLG��WKH�1DWLRQDO�6HFXULW\�$JHQF\�KDV�URRWV�LQ�WKH�
RSHQ�VRXUFH�FRPPXQLW\��ΖW�VXEPLWWHG�LWV�Accumulo�VHFXUH�GDWDEDVH�WHFK-
nology to the Apache Foundation in 2011.

Ȋ7KH�GLHUHQFH�EHWZHHQ�WKH�16$�DQG�WKH�RWKHU�ZRUN�LV�ZH�GLG�LW�XQGHU�DQ�
RUJDQL]DWLRQDO�DFFRXQW��DQG�ZH�GR�LW�XQGHU�RXU�EUDQG�VR�SHRSOH�FDQ�MXVW�
GLVFRYHU�DOO�RI�RXU�RHULQJV�LQ�RQH�SODFH�ȋ�KH�VDLG��Ȋ7KH�UHVSRQVH�KDV�EHHQ�
SUHWW\�SRVLWLYH��<RX�KDYH�VRPH�ȴUVW�PRYHU�DGYDQWDJHV�EHFDXVH�LW�ZDV�D�
ȴUVW�DQG�LW�ZDV�DQ�LQWHOOLJHQFH�DJHQF\��DQG�WKDW�ZRUG�GRHV�FRPH�ZLWK�VRPH�
FDFKHW�DQG�NLQG�RI�H[FLWHPHQW��:KHQ�D�FRPSDQ\�GRHV�LW��LWȇV�FRRO��EXW�DQ�
LQWHOOLJHQFH�RUJDQL]DWLRQ�KDV�WKDW�SDWLQD�WR�LW�DQG�GRLQJ�WKDW�ȴUVW��LW�GLG�JLYH�
us some advantages as far as exposure.” 

1*$ȇV�*LW+XE�DFFRXQW�KDV�WZR�PDLQ�UHSRVLWRULHV��0DS5HGXFH�*HR 
�0U*HR��DQG�*HR4��7KH�DJHQF\�UHOHDVHG�0U*HR�LQ�FROODERUDWLRQ�ZLWK�
'LJLWDO*OREH��D�SURYLGHU�RI�FRPPHUFLDO�KLJK�UHVROXWLRQ�(DUWK�REVHUYDWLRQ�
DQG�DGYDQFHG�JHRVSDWLDO�VROXWLRQV��LQ�-DQXDU\�������ΖWȇV�ȊD�JHRVSDWLDO�WRRONLW�
GHVLJQHG�WR�SURYLGH�UDVWHU�EDVHG�JHRVSDWLDO�FDSDELOLWLHV�WKDW�FDQ�EH�SHU-
IRUPHG�DW�VFDOH�ȋ�DFFRUGLQJ�WR�1*$�

*HR4��1*$ȇV�ȴUVW�*LW+XE�RHULQJ��LV�DQ�RSHQ�VRXUFH�JHRJUDSKLF�WDVNLQJ�
V\VWHP�GHYHORSHG�E\�WKH�DJHQF\�DQG�WKH�0Ζ75(�&RUSRUDWLRQ�WR�OHW�XVHUV�
FROOHFW�JHRJUDSKLF�VWUXFWXUHG�REVHUYDWLRQV�DFURVV�D�ODUJH�DUHD��EXW�PDQ-
DJH�WKH�ZRUN�LQ�VPDOOHU�JHRJUDSKLF�UHJLRQV��1*$�VDLG��

7KH�DJHQF\�LV�ZRUNLQJ�ZLWK�+XQWVYLOOH��$OD���DQG�WKH�)HGHUDO�(PHUJHQF\�
0DQDJHPHQW�$JHQF\�RQ�*HR4�DSSOLFDWLRQV�

Ȋ:HȇUH�DFWXDOO\�ZRUNLQJ�RQ�DQG�FRQWULEXWLQJ�EDFN�WR�WKH�*LW+XE�DFFRXQW�ȋ�
VDLG�5D\PRQG�%DXHU��ΖQQRYDWLRQ�/HDG�DW�1*$��ȊΖWȇV�D�JUHDW�SODFH�WR�FHQWUDO-
ize our transparency and our sharing of the code. We’ve also had some 
IRONV�MXVW�RXW�RI�WKH�EOXH�ZKR�KDYH�FRQWULEXWHG�FKDQJHV�DQG�VDLG��Ȇ*HH��LI�
\RX�FKDQJH�WKLV�DQG�FKDQJH�WKDW��LW�ZLOO�EH�PRUH�HHFWLYH�ȇȐ�5LJKW�WKHUH�ZH�
MXVW�JRW�VRPH�IRONV�WKDW�KHOSHG�XV�RXW�IRU�QRWKLQJ�ȋ

7KDW�ZRXOGQȇW�KDYH�KDSSHQHG�LQ�D�FORVHG�QHWZRUN��5DVPXVVHQ�DGGHG��

Ȋ7KH�DGYDQWDJH�WR�ZRUNLQJ�LQ�D�ELJ��ELJ�EXFNHW�ZLWK�PLOOLRQV�RI�H\HEDOOV�LV�
WKH�OLNHOLKRRG�RI�FRQWULEXWLRQ�DQG�FRQQHFWLRQ�LV�PXFK�KLJKHU�WKDQ�LW�LV�LQ�
D�FORVHG�V\VWHP�ȋ�KH�VDLG��Ȋ7KLV�LV�WD[SD\HU�IXQGHG�VRIWZDUH�Ȃ�LW�QHHGV�WR�
EH�JLYHQ�EDFN�ZKHQ�DSSURSULDWH��6HFRQG��LI�ZH�ZRXOG�KDYH�JRWWHQ�RQH�
FRQWULEXWLRQ�WKDW�ZH�GLGQȇW�KDYH�WR�SD\�IRU�LQ�DGGLWLRQ�WR�WKH�WD[SD\HU�
SLHFH��LW�ZRXOG�KDYH�EHHQ�ZRUWK�LW��:HȇYH�H[FHHGHG�H[SHFWDWLRQV�E\�RUGHUV�
of magnitude.”

&LWL]HQ�LQWHUDFWLRQ�DQG�LQWHU�DJHQF\�FROODERUDWLRQ�PD\�EH�QHZ�IRU�LQWHOOL-
JHQFH�RUJDQL]DWLRQV��EXW�RSHQ�VRXUFH�LV�SURYLQJ�LWV�ZRUWK�

Ȋ:KDW�ZHȇUH�JHWWLQJ�RXW�RI�WKLV�LV�LQQRYDWLRQ�ȋ�5DVPXVVHQ�VDLG��Ȋ7KLV�LV�JHW-
WLQJ�RXW�RI�RXU�FRPIRUW�]RQH�LQWR�D�EURDG�WDOHQW�EDVH�DQG�\RX�KDYH�WR�WKLQN�
GLHUHQWO\�ZKHQ�\RXȇUH�LQ�D�SODWIRUP�WKDW�ODUJH��Ȑ�7KHUHȇV�QR�PRUH�FOHDU�H[-
DPSOH�RI�VKRZLQJ�ZKDW�ZHȇUH�WU\LQJ�WR�ZRUN�RQ�WKDQ�VKRZLQJ�VRXUFH�FRGH�ȋ

https://github.com/ngageoint
https://accumulo.apache.org/
https://github.com/ngageoint/mrgeo
https://github.com/ngageoint/geoq
https://www.digitalglobe.com/
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'HIHQVH�LV�DQRWKHU�DUHD�WKDW�DW�ȴUVW�EOXVK�GRHVQȇW�VHHP�ULSH�IRU�RSHQ�
VRXUFH��FURZGVRXUFLQJ�RU�VKDULQJ��%XW�DW�WKH�'HIHQVH�$GYDQFHG�5HVHDUFK�
$JHQF\��'$53$���RSHQ�VRXUFH�KDV�EHHQ�XVHG�SHULRGLFDOO\�IRU�VHYHUDO�\HDUV��
0RUH�UHFHQWO\��WKRXJK��WKH�'HIHQVH�'HSDUWPHQWȇV�PDLQ�LQQRYDWLRQ�DUP�KDV�
HPEDUNHG�RQ�D�PRUH�FRKHVLYH�DSSURDFK�

Ȋ2YHU�WKH�\HDUV��VRPH�SURJUDPV�DQG�SURJUDP�PDQDJHUV�RQ�D�SURM-
HFW�E\�SURMHFW�EDVLV�KDG�RSHQ�VRXUFH�RU�OLEHUDO�OLFHQVLQJ�ULJKWV��EXW�LW�ZDV�
YHU\�PXFK�DW�WKH�GLVFUHWLRQ�RI�WKH�PDQDJHU�LQ�RUGHU�WR�PHHW�WKH�REMHFWLYHV�
RI�WKH�SURJUDP�ȋ�VDLG�&KULVWRSKHU�:KLWH��3URJUDP�0DQDJHU�DW�'$53$ȇV�
ΖQIRUPDWLRQ�ΖQQRYDWLRQ�2ɝFH��ȊΖQ�JHQHUDO��'$53$�KDV�EHHQ�GRLQJ�WKLV�IRU�D�
ORQJ�WLPH��ΖW�MXVW�KDVQȇW�EHHQ�DV�RUJDQL]HG�RU�DV�HPSKDVL]HG�DV�LW�KDV�EHHQ�
LQ�WKH�ODVW�\HDU�RU�VR�ZLWK�WKH�2SHQ�&DWDORJ�ȋ

2SHQ�&DWDORJ�LV�WKH�FXOPLQDWLRQ�RI�DQ�HRUW�WR�GRFXPHQW�DQG�PDNH�HDVLO\�
DYDLODEOH�WR�WKH�SXEOLF�RQJRLQJ�ZRUN��ΖW�VWDUWHG�LQ�)HEUXDU\������ZLWK�
VRIWZDUH�WRRONLWV�DQG�SHHU�UHYLHZHG�SXEOLFDWLRQV�IURP�WKH�ΖQIRUPDWLRQ�ΖQ-
QRYDWLRQ�2ɝFHȇV��Ζ�2��;'$7$�SURJUDP��ZKLFK�ZDV�RQH�RI�WKH�ȴUVW�SURMHFWV�
WKDW�ZDV�E\�GHVLJQ�RSHQ�VRXUFH�IRU�DOO�WHDPV�DQG�IRU�DOO�ZRUN�

6L[�PRQWKV�ODWHU��WKH�FDWDORJȇV�VRIWZDUH�OLEUDU\�KDG�PRUH�WKDQ�TXDGUXSOHG�
IURP����WR�DERXW�����HQWULHV��DQG�LWV�SXEOLFDWLRQ�OLEUDU\�JUHZ�WHQIROG�WR�
������HQWULHV��$GGLWLRQDOO\��WKH�FDWDORJ�DGGHG����PRUH�Ζ�2�SURJUDPV�
DQG�UHVHDUFK�IURP�'$53$ȇV�%LRORJLFDO�7HFKQRORJLHV�2ɝFH�DQG�'HIHQVH�
6FLHQFHV�2ɝFH��ΖQ�LWV�Open Government Plan�IRU�������'2'�QDPHG�2SHQ�
&DWDORJ�D�ȵDJVKLS�LQLWLDWLYH�

Ȋ:KDW�WKDW�KDV�OHIW�XV�ZLWK�KDV�EHHQ�D�YHU\�ODUJH�VWDEOH�RI�VRIWZDUH�WKDW�
\RX�VHH�RQ�;'$7$�2SHQ�&DWDORJ�SDJH��ZLWK�OLNH�����SLHFHV�RI�VRIWZDUH�
IURP����SOXV�GLHUHQW�WHDPV�ȋ�:KLWH�VDLG��Ȋ:KDW�ZH�GLG�ZDV�XVH�WKDW�DV�WKH�
IRXQGDWLRQ�WR�RUJDQL]H�WKH�ZRUN�IRU�PDQ\�RI�WKHVH�RWKHU�SURJUDPV��DQG�
QRZ�WKH�FDWDORJ�KDV�JURZQ�WR����SOXV�SURJUDPV�DQG�WKRXVDQGV�RI�SDSHUV�
and pieces of software.”

7KH�FDWDORJȇV�FRQWHQWV�KDYH�GLHUHQW�W\SHV�RI�RSHQ�VRXUFH�ZLWK�GLHUHQW�
OLFHQVLQJ�DQG�ULJKWV��)RU�H[DPSOH��VRPHWLPHV�RQO\�VRXUFH�RU�ELQDU\�FRGH�LV�
DYDLODEOH�

Ȋ6RPH�RI�WKH�VRIWZDUH�WKDWȇV�RQ�WKH�FDWDORJ�WKDW�UHTXLUHV�D�UHTXHVW�WR�
GRZQORDG�KDV�FRQVWUDLQWV�DURXQG�WKH�ULJKWV�DQG�OLFHQVLQJ�UHVWULFWLRQV�ȋ�
:KLWH�VDLG��Ȋ6R�LWȇV�DYDLODEOH�EXW�LWȇV�RQO\�DYDLODEOH�IRU�FHUWDLQ�FLUFXPVWDQF-
HV�ȋ�VXFK�DV�IRU�RɝFLDO�JRYHUQPHQW�SXUSRVHV�RU�ZRUN�RQ�JRYHUQPHQW�
FRQWUDFWV��ΖQ�WKDW�FDVH��'$53$�FDQ�VWLOO�SXEOLFL]H�WKH�LQYHVWPHQW��ZKDW�LW�OHG�
WR�DQG�ZKDW�WKH�VRIWZDUH�GRHV��EXW�WR�JHW�WKH�VRXUFH�FRGH��GHYHORSHUV�ZLOO�
have to contact the company that wrote it.

'$53$ȇV�DSSURDFK�WR�RSHQ�VRXUFH�LV�WKDW�LI�D�SURMHFW�LV�SXEOLFO\�IXQGHG��
LQYROYHV�IXQGDPHQWDO�UHVHDUFK�DQG�KDV�QR�VHFXULW\�UHTXLUHPHQWV�IRU�VHFUHF\��
LW�VKRXOG�EH�IUHHO\�DYDLODEOH�DQG�DFFHVVLEOH��Ȋ7KH�FDWDORJ�VHUYHV�WKDW�SXUSRVH��
UHDOO\�ȋ�:KLWH�DGGHG��ȊΖWȇV�PRUH�RI�D�GHVFULSWLRQ�RI�RQJRLQJ�ZRUN�DQG�LQYHVW-
PHQW�WR�PDNH�WKH�RXWFRPHV�RI�WKRVH�LQYHVWPHQWV�WKDW�DUH�SXEOLFO\�DYDLODEOH�ȋ

:LWKRXW�RSHQ�VRXUFH��FHUWDLQ�FDWHJRULHV�RI�GHYHORSPHQW�ZRXOGQȇW�EH�DEOH�
WR�KDSSHQ��:KLWH�VDLG��)RU�H[DPSOH��VRIWZDUH�WKDW�KDV�FRPSRQHQWV�EXLOW�
E\�GLHUHQW�FRPSDQLHV�RU�XQLYHUVLW\�JURXSV�ZRXOG�W\SLFDOO\�KDYH�SUREOHPV�
ZLWK�LQWHJUDWLRQ�RU�FRQȵLFWV�RI�LQWHUHVW��$OVR��LQFOXGLQJ�FRQWULEXWLRQV�IURP�
SHRSOH�RXWVLGH�IXQGHG�UHVHDUFK�ZRXOGQȇW�EH�SRVVLEOH�Ȃ�DW�WKH�GHWULPHQW�RI�
adding value.

7+(�'(3$570(17�2)�9(7(5$16�$))$Ζ56

$V�RQH�RI�WKH�ODUJHVW�IHGHUDO�DJHQFLHV��WKH�9$�OHDGV�WKH�FRXQWU\ȇV�ELJJHVW�LQ-
WHJUDWHG�KHDOWK�FDUH�V\VWHP��ZLWK�PRUH�WKDQ�������VLWHV�RI�FDUH�DQG�DOPRVW�
��PLOOLRQ�HQUROOHHV��DFFRUGLQJ�WR�an August 2014 report. Part of that system 
LV�WKH�9HWHUDQV�+HDOWK�ΖQIRUPDWLRQ�6\VWHPV�DQG�7HFKQRORJ\�$UFKLWHFWXUH�
�9LVW$���DQ�RSHQ�VRXUFH�HOHFWURQLF�LQIRUPDWLRQ�VHUYLFH�PDGH�XS�RI�PRUH�
than 100 applications that powers the Veterans Health Administration 
(VHA) facilities.

$OWKRXJK�9LVW$�VHUYHV�LWV�SXUSRVH�LQ�OLQNLQJ�9+$�RUJDQL]DWLRQV��LW�IHOO�VKRUW�
LQ�EXLOGLQJ�D�FRPPXQLW\��&Ζ2�6WHSKHQ�:DUUHQ�VDLG�LQ�DQ�OpenSource.com 
article�ODVW�0DUFK��7R�UHPHG\�WKDW��WKH�GHSDUWPHQWȇV�2ɝFH�RI�ΖQIRUPDWLRQ�
DQG�7HFKQRORJ\�HVWDEOLVKHG�WKH�2SHQ�6RXUFH�(OHFWURQLF�+HDOWK�5HFRUG�
Alliance (26(+5$��LQ������DV�D�QRQSURȴW�WR�ȊEXLOG�DQG�VXSSRUW�DQ�RSHQ�
VRXUFH�FRPPXQLW\�RI�XVHUV��GHYHORSHUV��VHUYLFH�SURYLGHUV��DQG�UHVHDUFKHUV�
engaged in advancing electronic health record software and related health 
LQIRUPDWLRQ�WHFKQRORJ\�ȋ�DFFRUGLQJ�WR�26(+5$ȇV�ZHEVLWH. 

http://www.darpa.mil/OpenCatalog/index.html
http://www.darpa.mil/Our_Work/I2O/Programs/XDATA.aspx
http://open.defense.gov/OpenGovernment@DoD/OpenGovernmentPlan.aspx
http://www.va.gov/vetdata/docs/Quickfacts/Homepage_slideshow_06_30_14.pdf
http://opensource.com/government/14/3/interview-stephen-warren-cio-department-veterans
http://opensource.com/government/14/3/interview-stephen-warren-cio-department-veterans
http://osehra.org
http://osehra.org/content/frequently-asked-questions-0#1.1
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Ȋ:KHQ�ZH�VWDUWHG��WKLV�ZDV�SXUHO\�LQ�WKH�KHDOWK�DUHQD�ZLWK�YHU\�PXFK�D�
IRFXV�RQ�RXU�9LVW$�VRIWZDUH�ȋ�VDLG�'DYLG�3HWHUV��9$ȇV�$FWLQJ�'HSXW\�&Ζ2�
IRU�3URGXFW�'HYHORSPHQW��Ȋ26(+5$�KDV�EDVLFDOO\�EXLOW�RXU�FRPPXQLW\��
PDLQWDLQV�RXU�ZHEVLWH��RXU�SUHVHQFH��UXQV�QXPHURXV�ZRUNLQJ�JURXSV�DVVR-
FLDWHG�ZLWK�RSHQ�VRXUFH�WRSLFV��ZKHUH�SHRSOH�IURP�9$�DQG�WKH�FRPPXQLW\�
LQWHUDFW�WRJHWKHU��VROYH�SUREOHPV�ȋ

2SHQQHVV�LVQȇW�QHZ�WR�9$��ZKLFK�KDV�EHHQ�SURYLGLQJ�VRIWZDUH�WKURXJK�
)UHHGRP�RI�ΖQIRUPDWLRQ�$FW�UHTXHVWV�IRU�\HDUV��%XW�WKDW�ZDV�RQH�GLUHFWLRQ-
DO�DQG�WLPH�FRQVXPLQJ�EHFDXVH�9$�KDG�WR�VHDUFK�IRU�WKH�VRIWZDUH��LGHQWLI\�
LW��UHGDFW�DQ\�VHQVLWLYH�LQIRUPDWLRQ�DQG�VHQG�LW�RXW�

:LWK�26(+5$��ȊZH�DUH�FRQWLQXLQJ�DORQJ�WKDW�VDPH�SURFHVV�ȋ�3HWHUV�VDLG��
Ȋ:H�VWLOO�FRQWLQXH�WR�VHQG�DOO�RXU�VRIWZDUH�WR�26(+5$�LQ�D�UHGDFWHG�IRUP��
EXW�LWȇV�IDU�HDVLHU�WKDQ�JRLQJ�WKURXJK�D�)2Ζ$�UHTXHVW�WR�UHWULHYH�WKDW�LQIRU-
PDWLRQ��6R��Ζ�JXHVV�\RX�FRXOG�VD\�LW�ZDV�UHDOO\�NLQG�RI�WKH�VWHSSLQJ�VWRQH�WR�
UHDOO\�JRLQJ�IXOO�EODVW�WR�RSHQ�VRXUFH�ZLWK�26(+5$�RUJ�ȋ

$Q�LPSRUWDQW�EHQHȴW�RI�RSHQ�VRXUFH�WR�KLP�LV�H[SDQGLQJ�WKH�VRIWZDUH�
GHYHORSHU�EDVH��ȊΖI�\RX�WKLQN�DERXW�LW��WKH�VRUW�RI�PDLQWHQDQFH�DQG�EXJ�
ȴ[HV�DQG�DGYLFH�\RX�JHW�IURP�WKH�RSHQ�VRXUFH�FRPPXQLW\�LV�UHDOO\�NLQG�RI�
a force multiplier at VA.”

0DMRU�FRQWULEXWLRQV�IURP�WKH�RSHQ�VRXUFH�FRPPXQLW\�DUH�)LOH0DQ����DQG�
����ZKLFK�FRQWDLQ�WKRXVDQGV�RI�GHIHFW�ȴ[HV�DQG�HQKDQFHPHQWV�WKDW�9$�ZLOO�
XVH�DV�SDUW�RI�LWV�FRUH�9LVW$�LQ�WKH�QH[W�\HDU��3HWHUV�VDLG��)LOH0DQ is part of 
9LVW$ȇV�XQGHUO\LQJ�FRGH�WKDW�PDQDJHV�ȴOHV�

��)

1DPHG�DIWHU�LWV�ORFDWLRQ�LQVLGH�*6$�DW���WK�DQG�)�VWUHHWV�LQ�:DVKLQJWRQ��
'�&���WKLV�DJHQF\�LV�JHWWLQJ�UHDG\�WR�FHOHEUDWH�LWV�ȴUVW�ELUWKGD\�WKLV�VSULQJ��
6WDHG�ZLWK�IRUPHU�DQG�FXUUHQW�3UHVLGHQWLDO�ΖQQRYDWLRQ�)HOORZV����)ȇV 
PLVVLRQ�LV�WR�EXLOG�ȊHHFWLYH��XVHU�FHQWULF�GLJLWDO�VHUYLFHV�IRFXVHG�RQ�WKH�
LQWHUDFWLRQ�EHWZHHQ�JRYHUQPHQW�DQG�WKH�SHRSOH�DQG�EXVLQHVVHV�LW�VHUYHV�ȋ�
7UDQVODWLRQ��8VH�WHFKQRORJ\�WR�PDNH�PLVVLRQ�FULWLFDO�EXW�LQWHUHVWLQJ�VWX�

%HFDXVH���)�LV�LQ�WKH�EXVLQHVV�RI�EHWWHULQJ�DJHQFLHV��FKDQFHV�DUH�JRRG�
WKDW�VRPHWKLQJ�LW�FUHDWHV�IRU�RQH�FRXOG�DOVR�EH�XVHIXO�WR�DQRWKHU��7KDW�LGHD�
plays into the agency’s open source policy��ZKLFK�VWDWHV�WKDW�LQ�GHYHORSLQJ�
QHZ�SURGXFWV��WKH�WHDP�ZLOO�XVH�)UHH�DQG�2SHQ�6RXUFH�6RIWZDUH��ZKLFK�
does not charge users a purchasing or licensing fee for modifying or redis-
WULEXWLQJ�WKH�VRXUFH�FRGH��GHYHORS�ZRUN�LQ�WKH�RSHQ��DQG�SXEOLVK�SXEOLFO\�
DOO�VRXUFH�FRGH�FUHDWHG�RU�PRGLȴHG�E\���)��ZKHWKHU�GHYHORSHG�LQ�KRXVH�
or through contracts.

1RQH�RI�ZKDW���)�KDV�GRQH�VR�IDU�ZRXOG�KDYH�EHHQ�SRVVLEOH�ZLWKRXW�RSHQ�
VRXUFH��VDLG�(ULF�0LOO��DQ���)�WHDP�PHPEHU�

ȊΖWȇV�WKH�IRXQGDWLRQ�RI�DOO�VRIWZDUH�GHYHORSPHQW�WRGD\�ȋ�0LOO�VDLG��Ȋ(YHU\�
SURMHFW�WKDW�ZH�GR�Ȃ�DQG�ZHȇUH�MXVW�WKH�RQHV�WKDW�DUH�ZLOOLQJ�WR�VD\�LW�WKH�
PRVW�ORXGO\�Ȃ�HYHU\�SURMHFW�ZH�GR�GHSHQGV�RQ�PLOOLRQV�RI�OLQHV�RI�RSHQ�
VRXUFH�FRGH�UXQ�E\�RWKHU�SHRSOH�DW�VRPH�OHYHO��$QG�WKDWȇV�WKH�ZD\�WKH�
world operates today.”

http://www.va.gov/vdl/application.asp?appid=5
https://18f.gsa.gov/
https://github.com/18F/open-source-policy/blob/master/policy.md


“What 

we end up 

with today is a 

wonderful, speedy 

way of producing pro-

duction software and 

providing technical  

solutions. And we get to 

LQQRYDWH�R�RI�WKRVH�
things. That’s super  

exciting.” 

- 0LFKDHO�%\UQH��CFPB

CFPB
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$�SURMHFW�WR�ZDWFK�LV���)ȇV�SDLULQJ�ZLWK�WKH�)HGHUDO�(OHFWLRQ�&RPPLVVLRQ 
�)(&��WR�UHVHDUFK�ZD\V�WR�EHWWHU�VKDUH�LQIRUPDWLRQ�RQ�SROLWLFDO�FDQGLGDWHV�
DQG�FRPPLWWHHV��0LOO�VDLG��ΖWȇV�entirely open��IURP�WKH�FRGH�WR�WKH�GHVLJQV�
WR�)(&ȇV�GDWD��ZKLFK�LV�UHIUHVKLQJ�IRU�DQ�DJHQF\�WKDW�JHWV�D�ORW�RI�QHJDWLYH�
DWWHQWLRQ�EHFDXVH�RI�LWV�SROLWLFDOO\�SRODUL]LQJ�ZRUN��KH�DGGHG�

Ȋ:KHQ�Ζ�FDPH�RQ�DQG�KHDUG�WKDW�ZH�ZHUH�ZRUNLQJ�ZLWK�WKHP�DQG�WKDW�DOO�
WKH�FRPPLVVLRQHUV�DUH�ZRUNLQJ�ZLWK�XV�DQG�WKDW�ZHȇUH�JRLQJ�WR�EH�ZRUNLQJ�
RQ�WKH�RSHQ��DQG�WKDW�WKDW�ZDVQȇW�D�SUREOHP��WKDW�ZDV�D�UHDO�KHDG�VQDSSLQJ�
WKLQJ�IRU�PH��DQG�UHDOO\�PDGH�XV��PDGH�PH�IHHO�OLNH�ZHȇUH�DFWXDOO\�FKDQJLQJ�
KRZ�WKH�JRYHUQPHQW�GRHV�ZRUN�ȋ�0LOO�VDLG�

$QG�UROH�PRGHO�LV�RQH�RI���)ȇV�MREV�Ȃ�RU�SHUKDSV�D�KDSS\�E\SURGXFW�RI�LWV�
ZRUN��ΖWV�VXFFHVV�FDQ�EH�PHDVXUHG�E\�WKH�WHDPȇV�QLQH�SDJHV�RI�EORJ�SRVWV�
on topics such as “+RZ�WR�8VH�0RUH�2SHQ�6RXUFH�LQ�<RXU�1H[W�)HGHUDO�Ζ7�
$FTXLVLWLRQ” and “7KH�&RQWULEXWRUȇV�*XLGH�WR���)��&RGH�IRU�WKH�&RPPRQ�
Goodȋ�DQG�E\�LWV�HPSOR\HH�URVWHU�FRXQW��ZKLFK�ZHQW�IURP����WR����VLQFH�
ODVW�0DUFK�

ȊΖ�WKLQN�WKH�FOHDUHVW�WKLQJ�LV�WR�EH�D�OHDGHU�E\�H[DPSOH��DQG�LQ�VRPH�ZD\V�
PDNH�LW�ORRN�VR�QRUPDO�DQG�QDWXUDO�WKDW�LW�LV�MXVW�QRW�VRPHWKLQJ�WKDW�HYHQ�
UHDOO\�VHHPV�UDGLFDO�DQ\PRUH�ȋ�0LOO�VDLG�RI�RSHQ�VRXUFH��Ȋ:HȇUH�KRQHVWO\�QRW�
WKH�ȴUVW�SHRSOH�WR�GR�WKDW�LQ�WKH�JRYHUQPHQW��7KH�'HSDUWPHQW�RI�'HIHQVH�
DQG�WKH�:KLWH�+RXVH�DQG�WKH�&RQVXPHU�)LQDQFLDO�3URWHFWLRQ�%XUHDX�GHȴ-
QLWHO\�SDYHG�WKH�ZD\�IRU�XV�WR�EH�DEOH�WR�GR�ZKDW�ZHȇUH�GRLQJ��%XW�LWȇV�DOVR�
IDLU�WR�VD\��Ζ�WKLQN��WKDW�ZHȇYH�JRQH�IXUWKHU�WKDQ�DQ\ERG\�HOVH�LQ�PDNLQJ�LW�D�
UHDOO\�VWURQJ�GHIDXOW�DQG�WKH�ZD\�RI�ZRUNLQJ�IRU�RXU�SURMHFWV�ȋ�

&21680(5�)Ζ1$1&Ζ$/�3527(&7Ζ21�%85($8

:KHQ�DVNHG�DERXW�IHGHUDO�DJHQFLHV�JHWWLQJ�RSHQ�VRXUFH�ULJKW��H[SHUWV�
DOPRVW�DOZD\V�SRLQW�WR�&)3%��(VWDEOLVKHG�LQ�������LWV�VWDWHG�mission is 
ȊWR�PDNH�PDUNHWV�IRU�FRQVXPHU�ȴQDQFLDO�SURGXFWV�DQG�VHUYLFHV�ZRUN�IRU�
$PHULFDQV�ȃ�ZKHWKHU�WKH\�DUH�DSSO\LQJ�IRU�D�PRUWJDJH��FKRRVLQJ�DPRQJ�
FUHGLW�FDUGV��RU�XVLQJ�DQ\�QXPEHU�RI�RWKHU�FRQVXPHU�ȴQDQFLDO�SURGXFWV�ȋ�
%XW��OLNH���)��LWȇV�DOVR�VHUYLQJ�DV�D�PRGHO�IRU�RSHQQHVV�

Ȋ7KH�EXUHDX�KDV�D�YHU\�XSIURQW�open source policy�ȋ�VDLG�0LFKDHO�%\UQH��
+RPH�0RUWJDJH�'LVFORVXUH�$FW�7HFKQLFDO�2SHUDWLRQV�/HDG�DW�WKH�EXUHDX��
ZKLFK�VKDUHV�LWV�GHVLJQ�SODWIRUPV�DQG�&DVFDGLQJ�6W\OH�6KHHWV�RQ�*LW+XE��
Ȋ:H�GHYHORS�DOO�LQWHUQDO�FXVWRP�DSSOLFDWLRQV�DV�RSHQ�VRXUFH�FRGH�E\�
GHIDXOW��DQG�WKDW�JLYHV�XV�DOO�NLQGV�RI�ȵH[LELOLW\��:H�UHDOO\�ȴQG�WKLV�WR�EH�WKH�
EHVW�DSSURDFK�LQ�WHUPV�RI�VRIWZDUH�GHOLYHU\�LQ�WHUPV�RI�ERWK�TXDOLW\�DQG�
WLPH��ΖW�KDV�RHUHG�WKH�DJHQF\�D�WUHPHQGRXV�YDOXH�UHWXUQ�ȋ

%\UQH�ZDWFKHG�&)3%�GHYHORS�ZKLOH�KH�ZRUNHG�DW�WKH�)HGHUDO�&RPPXQLFD-
WLRQV�&RPPLVVLRQ�DQG�IRXQG�WKH�DSSURDFK�LQVSLULQJ��+H�HVSHFLDOO\�DGPLUHG�
WKH�EXUHDXȇV�ZRUN�RQ�H5HJXODWLRQV��D�ZHE�EDVHG�DSSOLFDWLRQ�WKDW�SXWV�
FRPSOH[�UHJXODWRU\�ODQJXDJH�LQWR�SODLQ�(QJOLVK�

2WKHU�SURMHFWV�RI�QRWH�LQFOXGH�

• 4X�Ȃ�D�SXEOLF�GDWD�SODWIRUP�WKDW�LV�DOO�RSHQ�FRGH�DQG�JLYHV�WKH�EXUHDX�
VWUHDPLQJ�$3ΖV�IRU�GHOLYHULQJ�ODUJH�GDWDVHWV�VXFK�DV�+RPH�0RUWJDJH�
'LVFORVXUH�$FW�GDWD�

• Owning a Home – a new suite of tools that guide people through the 
KRPH�EX\LQJ�SURFHVV�

• Idea-Box – an application that lets an organization collect ideas and 
comment and vote on them.

7KHVH�SURMHFWV�ZRXOG�KDYH�EHHQ�SRVVLEOH�XVLQJ�ODUJH�JRYHUQPHQW�SURFXUH-
PHQWV�RU�R�WKH�VKHOI�VRIWZDUH��EXW�WKH\�ZRXOGQȇW�KDYH�EHHQ�DV�UREXVW��
Byrne said.

ȊΖW�ZRXOG�KDYH�UHVXOWHG�LQ�V\VWHPV�WKDW�ZHUH�EORDWHG�RU�GLGQȇW�ZRUN�RU�KDG�
ORQJ�WLPHV�WR�PDUNHW�ȋ�KH�VDLG��Ȋ:KDW�ZH�HQG�XS�ZLWK�WRGD\�LV�D�ZRQGHUIXO��
speedy way of producing production software and providing technical 
VROXWLRQV��$QG�ZH�JHW�WR�LQQRYDWH�R�RI�WKRVH�WKLQJV��7KDWȇV�VXSHU�H[FLWLQJ�ȋ

https://18f.gsa.gov/2014/08/21/creating-an-open-fec/
https://github.com/18f/FEC
https://18f.gsa.gov/2014/11/26/how-to-use-more-open-source/
https://18f.gsa.gov/2014/11/26/how-to-use-more-open-source/
https://18f.gsa.gov/2014/08/12/the-contributors-guide-to-18f-code-for-the-common/
https://18f.gsa.gov/2014/08/12/the-contributors-guide-to-18f-code-for-the-common/
http://www.consumerfinance.gov/the-bureau/
http://www.consumerfinance.gov/blog/the-cfpbs-source-code-policy-open-and-shared/
http://www.consumerfinance.gov/eregulations/
https://github.com/cfpb/qu
http://www.consumerfinance.gov/owning-a-home/
https://github.com/cfpb/idea-box
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10,000 Companies  |  3.6M Users  |  1M Paid Subscribers

Visit www.collab.net/enterprise-agility
for more information.

Achieve Business 
Agility without 
Compromising 
Governance 

  

• Governance: Get transparency & control of 
software processes- code to deployment.

• Manageability: Reduce project risk & 
enable management across teams.

• Compliance: Connect teams, processes, IP 
and tools via a centralized, secure, web system.

• Scalability: Collaborate & re-use code 
through scalable, repeatable processes.

ENTERPRISE GRADE ALM

http://www.collab.net/enterprise-agility
http://www.collab.net/
https://www.linkedin.com/company/6774?trk=srch_hero_comp_name
https://twitter.com/CollabNet
https://www.facebook.com/CollabNetHQ


7KRXJK�RSHQ�VRXUFH�WHFKQRORJ\�LV�JHQHUDOO\�PRUH�RIWHQ�XVHG�
DW�WKH�IHGHUDO�OHYHO��VWDWH�DQG�ORFDO�JRYHUQPHQWV�DUH�FHUWDLQO\�
JHWWLQJ�LQ�RQ�WKH�JDPH��WRR��+HUH�DUH�WKUHH�FDVH�VWXGLHV�RI�
ORFDO�JRYLHV�WKDW�DUH�HPEUDFLQJ�RSHQ�VRXUFH�WHFKQRORJ\�
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B ORRPLQJWRQ��D�FLW\�RI�DERXW��������SHRSOH�LQ�VRXWKHUQ�ΖQGLDQD��
SURYHV�\RX�GRQȇW�KDYH�WR�EH�ELJ�WR�GR�ELJ�WKLQJV�ZLWK�WHFKQRORJ\��ΖWȇV�

EHHQ�XVLQJ�RSHQ�VRXUFH�VLQFH�������ZKHQ�LW�EXLOW�LWV�ZHEVLWH�RQ�PHP script-
ing language and the 0\64/�RSHQ�VRXUFH�GDWDEDVH��UXQQLQJ�RQ�Apache 
ZHE�VHUYHU�DQG�/LQX[��ΖWV�FRQWHQW�PDQDJHPHQW�V\VWHP�XVHV�IUHH�VRIWZDUH�
under the *18�*3/�OLFHQVH��DQG�WKH�VLWH�LQFRUSRUDWHV�RWKHU�RSHQ�VRXUFH�
FRPSRQHQWV��LQFOXGLQJ�D�VHDUFK�HQJLQH�

“We’ve had a positive approach and interest in open source for some time 
DQG�WKDW�JRHV�EDFN�PRUH�WKDQ�D�GHFDGH�ȋ�VDLG�5LFN�'LHW]��WKH�FLW\ȇV�'LUHFWRU�
RI�ΖQIRUPDWLRQ�DQG�7HFKQRORJ\�6HUYLFHV��$OO�LQWHUQDOO\�GHYHORSHG�DSSOLFD-
WLRQV�DQG�ZHEVLWHV�DUH�EDVHG�RQ�RSHQ�VRXUFH�WRROV��DQG�ZKHQ�WKH�WHDP�
KDV�EXLOW�LWV�RZQ��LW�KDV�UHOHDVHG�WKHP�DV�RSHQ�VRXUFH��WRR�

Ȋ:HȇUH�DEOH�WR�SXW�WRJHWKHU�H[LVWLQJ�RSHQ�VRXUFH�WRROV�LQ�ZD\V�\RX�FDQȇW�
QHFHVVDULO\�GR�ZLWK�FRPPHUFLDO�SURGXFWV�ȋ�'LHW]�VDLG��Ȋ:HȇUH�DEOH�WR�GR�WKDW�
at a lower cost.”

$�UHFHQW�SURMHFW�IRU�WKH�FLW\�LV�D�VXLWH�RI�LQWHJUDWHG�DSSOLFDWLRQV�IRU�
2SHQ�����ZKLFK�JLYHV�WKH�SXEOLF�D�ZD\�WR�UHSRUW�QRQ�HPHUJHQF\�SUREOHPV�
DQG�WKH�FLW\�D�ZD\�WR�PDQDJH�WKRVH�UHSRUWV�ZKHQ�WKH\�FRPH�LQ��7KH�VXLWH��
DQQRXQFHG�LQ�������KDV�WKUHH�FRPSRQHQWV��uReport��GeoReporter and 
D�-DYD6FULSW�EDVHG�SDJH�WKDW�SURYLGHV�D�FOLHQW�LQWHUIDFH�OLNH�WKDW�RI�VPDUW�
SKRQH�DSSOLFDWLRQV�EXW�LW�FDQ�EH�HPEHGGHG�LQWR�D�ZHEVLWH�

85HSRUW�LV�WKH�XQGHUO\LQJ�2SHQ����VHUYLFH��ΖW�SURYLGHV�DQ�2SHQ����
DSSOLFDWLRQ�SURJUDPPLQJ�LQWHUIDFH��$3Ζ��DQG�VHUYHV�DV�D�&RQVWLWXHQW�
5HODWLRQVKLS�0DQDJHPHQW��&50��V\VWHP�WKDW�URXWHV�UHSRUWV�WR�WKH�
DSSURSULDWH�FLW\�ZRUNHU�

7KH�WKLUG�FRPSRQHQW�RI�WKH�V\VWHP�LV�VPDUW�SKRQH�DSSV��2QH�FDOOHG�
%ORRPLQJWRQ�ZRUNV�RQO\�LQ�WKLV�FLW\��EXW�RQH�FDOOHG�*HR5HSRUWHU�ZRXOG�
ZRUN�IRU�DQ\�FLW\�LQ�WKH�2SHQ����V\VWHP��$Q�HQG�XVHU�GRZQORDGV�WKH�

)25�(;$03/( 

3 State and Local Use Cases 

app to an iOS or Android device and selects from a list of cities that have 
RSHQHG�WKHLU�2SHQ����HQGSRLQWV��

1H[W��LW�ORDGV�LQ�DOO�WKH�UHSRUWLQJ�RSWLRQV�WKDW�WKH�FLW\�KDV�PDGH�DYDLODEOH�
WKURXJK�LWV�2SHQ����HQGSRLQW�$3Ζ��8VHUV�FDQ�FKRRVH�IURP����UHSRUWV�LQ�
WKH�%ORRPLQJWRQ�V\VWHP��7KH�PRVW�SRSXODU��'LHW]�VDLG��DUH�JUDɝWL�DQG�SRW-
KROHV�UHSRUWLQJ��8VHUV�FDQ�WDNH�D�SLFWXUH�RI�WKH�SUREOHP�ZLWK�WKHLU�VPDUW�
SKRQH��SLQSRLQW�WKH�ORFDWLRQ�RQ�D�PDS��SURYLGH�D�GHVFULSWLRQ�DQG�DQVZHU�
DQ\�TXHVWLRQV�LQ�WKH�UHSRUW��7KH�ȴQDO�VWHS�LV�VXEPLWWLQJ�WKH�UHSRUW��ZKLFK�
WKHQ�SDVVHV�WKURXJK�WKH�2SHQ����$3Ζ�DQG�LQWR�WKH�X5HSRUW�&50�V\VWHP�

Ȋ$V�SDUW�RI�WKH�SURFHVV�RI�UROOLQJ�WKLV�RXW��ZH�FRQYHUJHG��Ζ�WKLQN��DW�OHDVW�
IRXU�GLHUHQW�FDOO�ORJJLQJ�DQG�FDVH�PDQDJHPHQW�DSSURDFKHV�WKDW�GLHUHQW�
GHSDUWPHQWV�ZHUH�XVLQJ�LQWR�RQH�ȋ�'LHW]�VDLG��Ȋ7KDWȇV�DOORZHG�XV�WR�KDYH�
RQH�WRRO�WKDWȇV�DFFHVVLEOH�WR�FLW\�VWD�WKURXJKRXW�WKH�HQWLUH�RUJDQL]DWLRQ��
DQG�WKDW�DOORZV�XV�WR�EH�PRUH�HɝFLHQW�DQG�HHFWLYH�FDVH�PDQDJHUV�ȋ

ΖWȇV�DOVR�RSHQHG�QHZ�SDWKZD\V�WR�FLWL]HQ�HQJDJHPHQW��Ȋ7KHVH�W\SHV�RI�
systems don’t necessarily displace citizens that are already calling in or 
H�PDLOLQJ�VWD��EXW�WKH\�DUH�D�QHZHU�JURXS�RI�SHRSOH�ZKR�SUHYLRXVO\�KDY-
HQȇW�LQWHUDFWHG�ZLWK�WKH�FLW\�DV�PXFK�ȋ�KH�VDLG��Ȋ:KHQ�\RX�KDYH�D�WRRO�WKDW�
ORZHUV�WKH�EDUULHUV�IRU�UHSRUWLQJ�WKRVH�LVVXHV�WR�WKH�FLW\�WKDW�PDNHV�LW�PRUH�
RI�D�FDVXDO�DFWLYLW\��WKHQ�\RX�EULQJ�LQ�D�GLHUHQW�JURXS�RI�IRONV�ZKR�PD\�QRW�
EH�RXW�WKHUH�GD\�WR�GD\�UHSRUWLQJ�LVVXHV�WR�WKH�FLW\�OLNH�VRPH�SHRSOH�GR�ȋ

7KH�2SHQ����VXLWH�VWDUWHG�DV�D�SDUWQHUVKLS�DPRQJ�%ORRPLQJWRQ��6DQ�
)UDQFLVFR��3RUWODQG��2UH���DQG�RWKHUV��8OWLPDWHO\�WKH�FLW\�RSWHG�WR�PRYH�IRU-
ZDUG�DORQH��EXW�'LHW]�VDLG�RSHQ�VRXUFH�LV�DQ�LGHDO�ZD\�WR�IRVWHU�FURVV�JRY-
ernment sharing and communication. 

Ȋ7KHUHȇV�WKRXVDQGV�RI�PXQLFLSDO�JRYHUQPHQWV�DQG�ZH�DUH�DOO�GRLQJ� 
essentially the same thing and have essentially the same software 
QHHGV�ȋ�KH�VDLG�

http://php.net/
http://www.mysql.com/
http://httpd.apache.org/
http://httpd.apache.org/
http://www.gnu.org/licenses/gpl.html
https://code.google.com/p/civic-crm/wiki/Home
https://github.com/City-of-Bloomington/open311-mobile
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7KH�&LW\�RI�%URWKHUO\�/RYH�LV�OLYLQJ�XS�WR�LWV�QDPH�ZLWK�LWV�ODWHVW�RSHQ�VRXUFH�
SXVK��7R�UHGHVLJQ�LWV�ZHEVLWH��Phila.gov��LWȇV�ZHOFRPLQJ�FRQWULEXWLRQV�IURP�
WKH�SXEOLF��$�SURWRW\SH�RI�WKH�QHZ��RSHQ�VRXUFH�EDVHG�VLWH��KDV�EHHQ�
UXQQLQJ�DORQJVLGH�WKH�H[LVWLQJ�VLWH�ZKLOH�LWȇV�LQ�DOSKD�WHVWLQJ�VLQFH�'HF������
2014. It uses a WordPress-style theme released on *LW+XE (the old one 
XVHG�6KDUH3RLQW���DQG�WKH�2ɝFH�RI�ΖQQRYDWLRQ�DQG�7HFKQRORJ\��2Ζ7��WHDP�
UHIUHVKHV�LW�HYHU\�WZR�ZHHNV��

Ȋ7KH�UHDVRQ�IRU�WKH�SURWRW\SH�LV�UHDOO\�WR�JLYH�FLWL]HQV�DQ�RSSRUWXQLW\�WR�
SURYLGH�XV�IHHGEDFN��DQG�RYHU�D�SHULRG�RI�VHYHQ�RU�HLJKW�SURWRW\SHV�ZH�JHW�
UHDOO\�FORVH�WR�ZKDW�FLWL]HQV�ZDQW�WR�VHH�DV�IDU�DV�WKHLU�ZHEVLWH�ȋ�VDLG�$GHO�
(EHLG��WKH�FLW\ȇV�&KLHI�ΖQQRYDWLRQ�2ɝFHU��Ȋ3HRSOH�VHHP�WR�WKLQN�LWȇV�D�YHU\�
IUHVK��QHZ�DSSURDFK�WR�GHVLJQLQJ�ZKDW�XOWLPDWHO\�ZLOO�EH�WKH�ZHEVLWH�IRU�
the people.”

&RPPRQ�VXJJHVWLRQV�DUH�DERXW�ZKHUH�WKLQJV�VXFK�DV�QDYLJDWLRQ�ȴHOGV�DUH�
SODFHG�DQG�QRW�KDYLQJ�WR�FOLFN�PRUH�WKDQ�WKUHH�WLPHV�WR�ȴQG�LQIRUPDWLRQ��
(EHLG�HVWLPDWHV�D�WRWDO�RI�VHYHQ�RU�HLJKW�SURWRW\SHV�DQG�DQ�RɝFLDO�ODXQFK�
in late spring or early summer.

Ȋ:H�ZDQWHG�WR�ZDON�WKH�WDON��VR�ZHȇUH�SXWWLQJ�WKH�PRVW�PLVVLRQ�FULWLFDO��
KHDYLO\�YLVLWHG�VHUYLFH��ZHȇUH�WDNLQJ�LW�RXW�IURP�WKH�GDWD�FHQWHU�WR�WKH�FORXG��
DQG�ZHȇUH�EDVLQJ�LW�RQ�ZKDW�SHRSOH�ZDQW�WR�VHH�ZKHQ�SHRSOH�YLVLW�3KLOD�
JRY�ȋ�KH�VDLG��

3KLODGHOSKLD�LV�WKH�ELJJHVW�JRYHUQPHQW�XVHU�RI�*LW+XE��ZLWK����UHSRVLWR-
ULHV��KH�VDLG��

Ȋ$V�D�&Ζ2��P\�WZR�ELJJHVW�WKLQJV�WKDW�Ζ�ORRN�DW�DUH�WKH�FRVW�WR�LPSOHPHQW�
DQG�WKH�WLPH�WR�LPSOHPHQW�ȋ�(EHLG�VDLG��Ȋ2SHQ�VRXUFH�UHDOO\�FXWV�DFURVV�
ERWK�RI�WKRVH��ΖȇP�QRW�LQ�WKH�EXVLQHVV�WR�EXLOG�Ζ7��ΖȇP�LQ�WKH�EXVLQHVV�WR�
PDQDJH�Ζ7�VR�ΖȇP�QRW�ORRNLQJ�WR�EXLOG�DQ�LQIUDVWUXFWXUH�RU�SXUFKDVH�ODUJH�

DPRXQWV�RI�OLFHQVHV��7KH�ULJKW�WR�RZQ�OLFHQVHV�LV�QRW�WKDW�ELJ�RI�D�IDFWRU�IRU�
PRVW�&Ζ2V�WKHVH�GD\V�ȋ

7KH�FLW\ȇV�RWKHU�RSHQ�VRXUFH�SURMHFWV�LQFOXGH�

• Property Search�Ȃ�7KH�KLJKHVW�WUDɝFNHG�DSSOLFDWLRQ�RQ�3KLOD�JRY��OHWV�
XVHUV�ORRN�XS�SURSHUWLHV�WKURXJKRXW�WKH�FLW\�WR�ȴQG�RXW�FKDUDFWHULV-
WLFV��RZQHUVKLS�LQIRUPDWLRQ�DQG�DVVHVVPHQW�UHFRUGV�

• /	Ζ�3URSHUW\�+LVWRU\�:LGJHW�Ȃ�3DUW�RI�WKH�3KLOO\�����0RELOH�$SS��
WKLV�KHOSV�XVHUV�ORRN�XS�SURSHUWLHV�DQG�VHH�WKH�KLVWRU\�RI�SHUPLWV��
OLFHQVHV��YLRODWLRQV�DQG�DSSHDOV�IURP�WKH�'HSDUWPHQW�RI�/LFHQVHV�DQG�
Inspections. 

• (OHFWLRQ�'D\�:LGJHW�Ȃ�$OVR�SDUW�RI�WKH�3KLOO\�����0RELOH�$SS��LW�KHOSV�
YRWHUV�ȴJXUH�RXW�ZKHUH�WR�YRWH��JLYHV�D�VQHDN�SHDN�RI�EDOORWV�DQG�
provides other election information.

• Phila.gov/map�Ȃ�7KLV�OHWV�FLW\�GHSDUWPHQWV�SXEOLVK�WKHLU�GDWD�WR�WKH�
SXEOLF�LQ�D�XVHU�IULHQGO\��HDV\�WR�GLJHVW�PDS�LQWHUIDFH�

• &ULPH�0DS�Ȃ�2Q�WKH�3ROLFH�'HSDUWPHQW�ZHEVLWH��XVHUV�FDQ�VHH�UHFHQW�
crimes in their area.

ȊΖQ�RXU�PLQGV��WKHUHȇV�QR�GHFLVLRQ�WR�PDNH��ΖWȇV�DQ�RSHQ�VRXUFH�ȴUVW�VWUDWH-
J\�ȋ�(EHLG�DGGHG��ȊΖWȇV�SDUW�RI�RXU�WRROER[�QRZ��ΖWȇV�QRW�UHDOO\�ZKHWKHU�ZH�GR�
LW�RU�QRW��ΖWȇV�SDUW�RI�RXU�GHIDXOW�WKLQNLQJ�ȋ

http://www.phila.gov/Pages/default.aspx
http://alpha.phila.gov
https://github.com/CityOfPhiladelphia/phila.gov-theme
http://property.phila.gov
http://cityofphiladelphia.github.io/li
Http://cityofphiladelphia.github.io/election311
http://www.phila.gov/map
http://phillypolice.com/crime-maps-stats
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ΖQ�������WKH�*HRUJLD�7HFKQRORJ\�$XWKRULW\�IRXQG�WKDW�WKH�HQWHUSULVH�&06�LW�
KDG�EHHQ�XVLQJ�IRU�*HRUJLD�JRY�ZDV�QR�ORQJHU�FXWWLQJ�LW��$Q�DWWHPSW�WR�XS-
JUDGH�WR�D�PRUH�UHFHQW�YHUVLRQ�IDLOHG��DQG�WKH�V\VWHP�RYHUDOO�ZDV�LQVWDOOHG�
RQ�ROG�VHUYHUV��PDNLQJ�RXWDJHV�LQFUHDVLQJO\�IUHTXHQW��

Ȋ7KH�DQDORJ\�Ζ�XVHG�WR�XVH�LQWHUQDOO\�WR�H[SODLQ�ZKDW�ZH�ZHUH�GRLQJ�LV�WKDW�
LQ������ZH�ERXJKW�D�VWHDN�NQLIH�WKDW�ZRUNHG�UHDOO\�ZHOO�DQG�FXW�VWHDN�UHDOO\�
ZHOO��DQG�E\������LW�KDG�WXUQHG�LQWR�D�6ZLVV�$UP\�.QLIH�ZLWK�WZHH]HUV�DQG�
FRUN�VFUHZV�DQG�PDJQLI\LQJ�JODVVHV�DQG�D�EXQFK�D�VWX�WKDW�ZH�MXVW�GLGQȇW�
QHHG�WKDW�ZDV�UHDOO\�JHWWLQJ�LQ�WKH�ZD\�IRU�XV�ȋ�VDLG�6WHYH�1LFKROV��*HRUJLDȇV�
&KLHI�7HFKQRORJ\�2ɝFHU�

+LV�WHDP�EHJDQ�UHVHDUFKLQJ�RSWLRQV��2SHQ�VRXUFH�VROXWLRQV�Ȃ�VSHFLȴFDOO\��
'UXSDO�Ȃ�TXLFNO\�ȵRDWHG�WR�WKH�WRS�RI�WKH�OLVW�

Ȋ/RRNLQJ�DW�WKH�RYHUDOO�ODQGVFDSH�RI�RSHQ�VRXUFH�LPSOHPHQWDWLRQ�DW�WKH�
IHGHUDO�OHYHO��WKH�'UXSDO�VROXWLRQ�VHHPHG�OLNH�LW�ZDV�D�SUHWW\�VROLG��VWDEOH�
VROXWLRQ�MXVW�IRU�WKH�IDFW�WKDW�LW�ZDV�LPSOHPHQWHG�E\�VRPH�UHDOO\�KLJK�SUR-
ȴOH�IHGHUDO�DJHQFLHV�ȋ�VDLG�1LNKLO�'HVKSDQGH��'LUHFWRU�RI�WKH�*HRUJLD�JRY�
Interactive group. “When we saw the implementation for the House of 
5HSUHVHQWDWLYHV��LW�UHDOO\�ZDV�OLNH�WKH�VLPLODU�LPSOHPHQWDWLRQ�IRU�ZKDW�ZH�
ZHUH�ORRNLQJ�IRU��6R�WKDWȇV�ZKHQ�ZH�MXVW�]HURHG�GRZQ�RQ�'UXSDO�DQG�MXVW�
VSHFLȴFDOO\�DVNHG�IRU�ELGV�IRU�WKDW�ȋ

8OWLPDWHO\��*7$�FRQWUDFWHG�ZLWK�WKUHH�YHQGRUV��3KDVH���ZKLFK�VHW�XS�WKH�
SODWIRUP�XVLQJ�D�JRYHUQPHQW�IRFXVHG�GLVWULEXWLRQ�RI�'UXSDO�FDOOHG�Open-
3XEOLF��$FTXLD��D�'UXSDO�KRVWLQJ�FRPSDQ\��DQG�0HGLDFXUUHQW��ZKLFK�KHOSHG�
ZLWK�WKH�PLJUDWLRQ�RI�FRQWHQW��DFFRUGLQJ�WR�a case study on the move. 
(YHU\WKLQJ�LV�KRVWHG�RQ�WKH�FORXG�XVLQJ�$PD]RQ�:HE�6HUYLFHV��:LWKLQ����
PRQWKV��WKH�WHDP�PRYHG�WKH�VWDWHȇV�ZHE�SRUWDO�DQG����DJHQF\�ZHEVLWHV�
WR�RSHQ�VRXUFH��PDNLQJ�LW�WKH�ȴUVW�VWDWH�JRYHUQPHQW�WR�GR�D�IXOO�HQWHUSULVH�
'UXSDO�LPSOHPHQWDWLRQ�

7KH�VLWHV�ZHUH�PRYHG�LQ�EDWFKHV�RI�IRXU�WR�ȴYH��DQG�HDFK�SKDVH��RU�VSULQW��
WRRN�DERXW�WZR�ZHHNV��7KHUH�ZDV�QR�GRZQWLPH�GXULQJ�WKH�PLJUDWLRQ��

ȊΖW�ZDV�OLWHUDOO\�OLNH�PRYLQJ����IDPLOLHV�IURP�RQH�KRXVH�WR�WKH�RWKHU�ȋ�'HVK-
SDQGH�VDLG��Ȋ(DFK�RI�WKHP�KDG�WKHLU�RZQ�H[SHFWDWLRQV��HDFK�RI�WKHP�KDG�
WKHLU�RZQ�OLVW�RI�UHTXLUHPHQWV�ȋ�

ΖQ�WKLV�QHZ�VHWXS��WKH�VLWHV�DUH�HDVLHU�WR�XSGDWH��*HRUJLD�JRY�ZHQW�OLYH�
LQ������DQG�KDG�RQH�XSGDWH��LQ�������EHIRUH�*7$�PRYHG�LW�IURP�LWV�GDWD�
FHQWHU�WR�WKH�FORXG�DQG�RSHQ�VRXUFH��DFFRUGLQJ�WR�a migration document. 
7R�PDNH�FKDQJHV�EHIRUH��HPSOR\HHV�IURP�&06�SURYLGHU�9LJQHWWH�RU�LWV�
SDUWQHUV�ZRXOG�KDYH�WR�DVVLVW��1RZ��EHFDXVH�$FTXLD�LV�KRVWLQJ�'UXSDO�IRU�
PDQ\�FXVWRPHUV��VHFXULW\�DQG�RWKHU�XSGDWHV�DUH�DXWRPDWLF�

Ȋ)RU�WKHP��XSJUDGLQJ�'UXSDO�LV�MXVW�SDUW�RI�ZKDW�WKH\�GR�HYHU\�GD\�IDOOLQJ�
RXW�RI�EHG�ȋ�1LFKROV�VDLG��Ȋ7KH\ȇUH�MXVW�VR�RQ�WRS�RI�WKH�VHFXULW\��7KHUHȇV�
EHHQ�ORWV�RI�]HUR�GD\�YXOQHUDELOLWLHV�WKDW�FRPH�RXW�IRU�'UXSDO��DQG�ZHȇUH�
KHDULQJ�DERXW�LW�LQ�WKH�UHDUYLHZ�PLUURU�IURP�RXU�VXSSOLHU�EHFDXVH�WKH\ȇYH�
already patched all the systems.” 

$W�WKH�RXWVHW��*7$�SUHGLFWHG�WKH�PRYH�ZRXOG�VDYH�DERXW������PLOOLRQ�RYHU�
ȴYH�\HDUV��D�QXPEHU�WKDWȇV�WUDFNHG�ZHOO�

7KH�VDYLQJV�FRPH�IURP�WKUHH�PDLQ�UHGXFWLRQV��1LFKROV�VDLG�

• /LFHQVLQJ�IHHV��9LJQHWWH�FRVW������PLOOLRQ�SHU�\HDU��ZKLOH�'UXSDO�LV�
RSHQ�DQG�ȊEDVLFDOO\�]HUR�ȋ

• 6WD��7ZR�-DYD�GHYHORSHUV�ZHUH�DEOH�WR�PRYH�RQ�WR�RWKHU�SURMHFWV��
RQH�VWLOO�ZLWKLQ�*7$�

• 'DWD�FHQWHU�FRVWV��7KH�SHU�VHUYHU�FRVW�GURSSHG�ZKHQ�*7$�PRYHG�WR�
Amazon. 

*7$�DOVR�HOLPLQDWHG�PRUH�WKDQ����VHUYHUV��+RVWLQJ�FRVWV�DUH�KLJKHU�WKDQ�
*7$�LQLWLDOO\�EXGJHWHG�IRU��KRZHYHU��EHFDXVH�PRUH�DJHQFLHV�DUH�DVNLQJ�WR�
MRLQ�WKH�VHWXS�DQG�RWKHUV�DUH�DVNLQJ�IRU�QHZ�IHDWXUHV�WKDW�GLGQȇW�FRPH�LQ�
WKH�EDVH�VHW��1LFKROV�VDLG��

Ȋ:HȇYH�VLJQLȴFDQWO\�JURZQ�RXU�IRRWSULQW�ȋ�KH�VDLG��Ȋ:HȇYH�KDG�WR�JR�EDFN�
WR�RXU�VXSSOLHUȐ�DQG�DVN�WKHP�WR�DGG�DQG�FXVWRPL]H�VRPH�RWKHU�'UXSDO�
PRGXOHV�IRU�RXU�FXVWRPHUV��6R�ZHȇYH�HQGHG�XS�VSHQGLQJ�PRUH��EXW�\RX�
NQRZ��QRW�IRU�ODFN�RI�SODQQLQJȐ��:HȇYH�EHHQ�SOHDVDQWO\�VXUSULVHG�E\�WKH�
increase in demand.”

http://www.openpublicapp.com/?__hstc=260968850.0ffe3b751f86d2d0968c1f89c82279f8.1420439514989.1422114518228.1422413693027.5&__hssc=260968850.1.1422413693027&__hsfp=1045093546#!/
http://www.openpublicapp.com/?__hstc=260968850.0ffe3b751f86d2d0968c1f89c82279f8.1420439514989.1422114518228.1422413693027.5&__hssc=260968850.1.1422413693027&__hsfp=1045093546#!/
http://portal.georgia.gov/interactive/case-study/drupal-cms-migration
http://georgiagov.tumblr.com/post/19302351895/background


MongoDB is the leading NoSQL database. Agencies in all 
branches of the government are using MongoDB to build 
applications that were never possible before.

For more information, including STIG, GSA Schedule, and more, visit
mongodb.com/industries/government

What will you do with MongoDB?

The Federal Communications 
Commission uses MongoDB to 
aggregate and analyze mobile 
network performance data, and 
provide that information back
to citizens.

The Department of Veterans 
Affairs runs a data hub built on 
MongoDB, which stores and 
serves up patient data and other 
sensitive information.

In the intelligence community, 
MongoDB is being leveraged for 
analysis of rapidly changing
data sets.

http://mongodb.com/industries/government
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Integrating digital expertise with open-source digital platform technologies, Acquia helps government 

agencies define and implement their digital-first strategies and innovate to transform the way they 

engage and serve citizens.  

Find out how governments and agencies around the world are using Acquia to meet 
their digital delivery needs.

To learn more visit us at acquia.com/government  
or email lesley.rogers@acquia.com.

Innovate with greater Agility,  
Resiliency, and Efficiency

 p Social and Civic Engagement

 p Cloud Computing

 p Open Source Platforms

 p Agile Development

 p Web Content Management (WCM)

 p Open Data

 p Personalization

 p Mobile Delivery

Is your digital content  
keeping pace with citizen’s lives?

http://www.acquia.com/
http://www.acquia.com/
https://www.acquia.com/resources/case-study/georgiagov
http://www.govexec.com/state-local/2014/08/los-angeles-drupal/92063/
https://www.acquia.com/resources/case-study/fema-rebuilt-deliver-powerful-user-experience
http://itincanadaonline.ca/index.php/c-level-insight/1078-cultivating-content-management
http://acquia.com/government
mailto:lesley.rogers%40acquia.com?subject=Hello%20from%20GovLoop%27s%20Open%20Source%20Case%20Study%20Guide
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Finding Technology to Achieve 
Digital Goals
An interview with Todd Akers, Vice President at Acquia

A V�DJHQFLHV�VWULYH�WR�PHHW�WKHLU�GLJLWDO�LQLWLDWLYHV��WKH\�PXVW�LGHQWLI\�WKH�
right technologies and industry partners to help them meet their goals. 

<HW�QRW�DOO�SDUWQHUV�FROODERUDWH�HTXDOO\��DQG�QRW�DOO�WHFKQRORJLHV�SURYLGH�
WKH�QHFHVVDU\�DJLOLW\�WR�NHHS�SDFH�ZLWK�GLJLWDO�LQQRYDWLRQ��7R�OHDUQ�KRZ�
DJHQFLHV�FDQ�WKLQN�DKHDG�WR�EHVW�DOLJQ�WKHLU�QHHGV�WR�WHFKQRORJLHV�DQG�
SDUWQHUV��ZH�VSRNH�ZLWK�7RGG�$NHUV�RI�$FTXLD��D�RSHQ�VRXUFH�GLJLWDO�SODW-
form solutions and services provider.

$NHUV�H[SODLQHG�WKH�LQWULQVLF�YDOXH�RI�DGRSWLQJ�RSHQ�VRXUFH�WHFKQRORJLHV��
“Agencies need digital platforms that allow them to focus on information 
DQG�VHUYLFH�GHOLYHU\��SHUVRQDOL]DWLRQ��DQG�LQWHJUDWLRQ�RI�PRELOH�DSSOLFD-
tions and social platforms. Open source platforms help agencies achieve 
WKHVH�JRDOV�E\�HQDEOLQJ�DJHQFLHV�WR�UHSODFH�RXWGDWHG��FRVWO\�SURSULHWDU\�
SODWIRUPV�ZLWK�WHFKQRORJ\�WKDW�LV�DJLOH��VFDODEOH��DQG�DOORZV�IRU�JUHDWHU�
FLWL]HQ�HQJDJHPHQW�DQG�PRUH�HɝFLHQW�RSHUDWLRQV��$GGLWLRQDOO\��WKH\�DUH�IDU�
OHVV�H[SHQVLYH�WR�SURFXUH��LPSOHPHQW��DQG�PDLQWDLQ�DQG�DOORZ�DJHQFLHV�WR�
improve their cost structure and reallocate resources to other mission-crit-
LFDO�SURMHFWV�ȋ

'(7(50Ζ1(�<285�0Ζ66Ζ21
1HYHUWKHOHVV��WKH�FRVW�RI�D�SODWIRUP�VKRXOG�QRW�EH�WKH�SULPDU\�GULYHU�LQ�
GHFLVLRQ�PDNLQJ��%HIRUH�DQ\�GHWHUPLQDWLRQV�DUH�PDGH�UHJDUGLQJ�WHFKQRO-
RJ\��$NHUV�VDLG�WKDW�DJHQFLHV�PXVW�ȴUVW�GLOLJHQWO\�UHVHDUFK�WKH�QHHGV�RI�
their citizens and how they are consuming information and services from 
an agency. Agencies also need to consider their internal users and how a 
WHFKQRORJ\�ZLOO�HQDEOH�WKHP�WR�PRVW�HHFWLYHO\�UHDFK�FLWL]HQV�

“We’re all in this interconnected world where there’s multiple channels that 
ZH�FDQ�HQJDJH�FRUSRUDWLRQV�RU�JRYHUQPHQW�DJHQFLHV�RQ�ȋ�KH�VDLG��Ȋ:H�H[-
SHFW�WR�EH�DEOH�WR�DFFHVV�JRYHUQPHQW�VHUYLFHV�HDVLHU��YLD�DQ\�GLJLWDO�GHYLFH��
6R��WKDW�H[SHFWDWLRQ�LV�FHUWDLQO\�JRLQJ�WR�GULYH�GHFLVLRQV�IRU�WKH�JRYHUQ-
PHQWV�WKDW�DUH�UHVSRQVLEOH�IRU�GHOLYHULQJ�WKRVH�VHUYLFHV�WR�WKH�FLWL]HQV�ȋ

+RZHYHU��DJHQFLHV�PXVW�FRQVLGHU�PRUH�WKDQ�PDUNHW�H[SHFWDWLRQV�DV�WKH\�
GHWHUPLQH�WKHLU�FLWL]HQVȇ�QHHGV��Ȋ2EYLRXVO\�\RX�KDYH�WR�HQJDJH�WKH�HQG�
XVHU�DQG�GR�WKH�WHVWLQJ�WR�GHWHUPLQH�WKH�HHFWLYHQHVV�RI�WKH�DSSOLFDWLRQ�
WKDWȇV�EHLQJ�GHYHORSHG�ȋ�VDLG�$NHUV��Ȋ%XW�\RX�KDYH�WR�KDYH�VRPH�LQWURVSHF-
WLRQ�RQ�WKLV��WRR��DQG�FRQVLGHU�WKH�PLVVLRQ�RI�\RXU�DJHQF\�DQG�ZKDW�\RXȇUH�
UHVSRQVLEOH�IRU�SURYLGLQJ�WR�WKH�FLWL]HQV�RI�\RXU�FLW\��FRXQW\��VWDWH�RU�WKH�
FRXQWU\�ȋ�ΖQ�RWKHU�ZRUGV��\RX�KDYH�WR�SULRULWL]H�WKRVH�VHUYLFHV�DQG�GHWHU-
PLQH�ZKDW�FDQ�EHVW�EH�PDGH�GLJLWDO��

0$7&+�1(('6�72�7(&+12/2*<
7KH�QHHGV�RI�\RXU�FLWL]HQ�DQG�LQWHUQDO�XVHUV�ZLOO�QRW�RQO\�GLFWDWH�ZKDW�VHU-
YLFHV�VKRXOG�EH�GLJLWL]HG��WKH\�ZLOO�DOVR�ODUJHO\�LQȵXHQFH�ZKLFK�WHFKQRORJLHV�
DUH�FKRVHQ�WR�H[HFXWH�WKH�SURMHFW��

)RU�H[DPSOH��ZKHQ�/RV�$QJHOHV�QHHGHG�WR�XSGDWH�LWV�RXWGDWHG�SURSULHWDU\�
ZHE�SODWIRUP��LW�ZDV�GHWHUPLQHG�WKDW�GLVDVWHU�UHVSRQVH�ZDV�D�FULWLFDO�DUHD�
RI�LPSURYHPHQW�IRU�WKH�FLWL]HQV�LW�VHUYHV�DQG�D�UREXVW�GLJLWDO�SODWIRUP�ZDV�
NH\��7KH\�QHHGHG�DQ�RSHQ�VRXUFH�SODWIRUP�ZLWK�FORXG�EDVHG�WHFKQRORJ\�
DQG�KRVWLQJ�WKDW�ZRXOG�VXSSRUW�WKH�DJLOLW\��VFDODELOLW\��DQG�UHOLDELOLW\�QHFHV-
VDU\�WR�SURYLGH�WKRVH�VHUYLFHV��6R��WKH\�VHOHFWHG�'UXSDO�DQG�$FTXLD�&ORXG�
Site Factory to meet those needs.

Ȋ:KDW�KDSSHQV�D�ORW�LQ�WKH�FLW\�RI�/�$"ȋ�DVNHG�$NHUV��Ȋ(DUWKTXDNHV��7KH\�
QHHGHG�D�FRPELQDWLRQ�RI�DQ�LQQRYDWLYH�RSHQ�VRXUFH�SODWIRUP�WR�LQWHJUDWH�
modules and APIs to deliver potentially life saving information and services 
WR�FLWL]HQV�DQG�D�UHVLOLHQW�FORXG�SODWIRUP�WKDW�ZRXOG�VWD\�XS�DQG�HQDEOH�
their site to remain operational during a disaster. 

/(9(5$*(�7(&+12/2*<�)25�)8785(�1(('6
7KH�DJLOLW\�RI�RSHQ�VRXUFH�WHFKQRORJLHV�DOORZV�DJHQFLHV�WR�PHHW�QHZ�
FKDOOHQJHV�DV�WKH\�DULVH��6LWHV�FDQ�EH�VFDOHG�DW�QHHG��H[LVWLQJ�PRGXOHV�FDQ�
EH�XVHG��QHZ�PRGXOHV�FDQ�EH�FRQWULEXWHG�IRU�RWKHU�DJHQFLHV�WR�XVH��DQG�
DV�WKH�WHFKQRORJ\�DGYDQFHV��WKH�DJHQF\�ZLOO�QRW�KDYH�WR�JR�WKURXJK�WKH�
procurement process to update functionality or pay for costly contractors 
to write new code. 

Ȋ7KH�IDVWHVW�DQG�PRVW�FRVW�HHFWLYH�ZD\�IRU�DJHQFLHV�WR�NHHS�XS�ZLWK�WKH�
speed of innovation occurring across the digital spectrum is with an open 
VRXUFH�SODWIRUP�ȋ�VDLG�$NHUV��Ȋ:KHQ�\RX�LGHQWLI\�D�QHHG��\RX�FDQ�WDS�LQWR�
developer resources in the open source community who may already have 
created a solution.”

%\�SDUWQHULQJ�ZLWK�D�SURYLGHU�OLNH�$FTXLD��DJHQFLHV�FDQ�HQVXUH�WKH\�JHW�WKH�
PRVW�RXW�RI�WKHVH�UHVRXUFHV��Ȋ$FTXLD�LV�WKH�RQO\�HQWHUSULVH�FODVV�SODWIRUP�
ZLWK�DSSOLFDWLRQ�OHYHO�VXSSRUW�VROHO\�IRFXVHG�RQ�'UXSDO�ȋ�VDLG�$NHUV��Ȋ7KDW�
OHYHO�RI�IRFXV�PHDQV�WKDW�QR�RQH�FDQ�PDWFK�WKH�HɝFLHQF\��DJLOLW\��RU�FRQ-
QHFWHG�DELOLWLHV�RI�WKH�$FTXLD�SODWIRUP�ȋ

If agencies match the appropriate technologies and industry services to 
WKHLU�GLJLWDO�URDGPDS��WKH\�FDQ�PHHW�WKH�QHHGV�RI�FLWL]HQV�WRGD\�DQG�WKH�
FKDOOHQJHV�RI�WRPRUURZ��ȊΖI�\RX�HQYLVLRQ�LW��\RX�FDQ�EXLOG�LW�DQG�GHSOR\�LW�
ZLWK�'UXSDO�DQG�WKH�$FTXLD�SODWIRUP��2XU�WHFKQRORJ\�DOORZV�\RX�WKH�NHHS�
XS�ZLWK�WKH�SDFH�RI�LQQRYDWLRQ��DQG�IRFXV�UHVRXUFHV�RQ�WKH�EXVLQHVV�RI�
VHUYLQJ�FLWL]HQV�ȋ�VDLG�$NHUV��

Integrating digital expertise with open-source digital platform technologies, Acquia helps government 

agencies define and implement their digital-first strategies and innovate to transform the way they 

engage and serve citizens.  

Find out how governments and agencies around the world are using Acquia to meet 
their digital delivery needs.

To learn more visit us at acquia.com/government  
or email lesley.rogers@acquia.com.

Innovate with greater Agility,  
Resiliency, and Efficiency

 p Social and Civic Engagement

 p Cloud Computing

 p Open Source Platforms

 p Agile Development

 p Web Content Management (WCM)

 p Open Data

 p Personalization

 p Mobile Delivery

Is your digital content  
keeping pace with citizen’s lives?
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O QH�WKLQJ�LV�FOHDU��2SHQ�VRXUFH�LV�PDNLQJ�LWV�SUHVHQFH�NQRZQ�LQ�WKH�
SXEOLF�VHFWRU��([SHUWV�H[SHFW�XVH�RI�LW�WR�JURZ�LQ������

“We’re coming to a point where agencies that aren’t in the open source 
FRPPXQLW\�DUH�DOPRVW�IHHOLQJ�EHKLQG�WKH�FXUYH�ȋ�*LW+XEȇV�%DOWHU�VDLG��ȊΖ�
WKLQN�ZHȇOO�EH�VHHLQJ�D�ORW�PRUH�FRQVHUYDWLYH�DJHQFLHV�EHJLQ�WR�SDUWLFLSDWH�
in the open source community.”

$GGLWLRQDOO\��HGLFWV�IURP�WKH�WRS�ZLOO�DOVR�IXUWKHU�RSHQ�VRXUFH��7KH�2EDPD�
administration has made open government a cornerstone of its remaining 
WLPH�LQ�RɝFH��XVLQJ�SDVW�PLVWDNHV�WR�SXVK�D�UHIUHVKHG�DJHQGD��VDLG�%DOWHU��

Ȋ)RU�PDQ\�LQ�JRYHUQPHQW��+HDOWK&DUH�JRY�ZDV�WKH�JUHDW�ȆΖ�WROG�\RX�VRȇ�
PRPHQW�RU�SRVVLEO\�WKH�ȴUVW�ȆΖ�WROG�\RX�VRȇ�PRPHQW�ZKHUH�WKURZLQJ�PRUH�
PRQH\�DQG�PRUH�SHRSOH�DW�D�SUREOHP�LV�QRW�QHFHVVDULO\�WKH�EHVW�ZD\�WR�
VROYH�WKH�SUREOHP�ȋ�%DOWHU�VDLG��Ȋ%XW�WKLQNLQJ�VPDUWHU�DQG�ZRUNLQJ�PRUH�
RSHQO\�FDQ�RIWHQ�SURGXFH�EHWWHU�UHVXOWV�ȋ

&)3%ȇV�%\UQH�DQG�RWKHU�H[SHUWV�KRSH�WKDW�FLWL]HQ�HQJDJHPHQW�ZLOO�LQFUHDVH�
LQ�WKH�FRPLQJ�PRQWKV��+H�ZRXOG�HVSHFLDOO\�OLNH�WR�VHH�WKH�EXUHDX�UHFHLYH�
PRUH�SXOO�UHTXHVWV��ZKLFK�OHW�FRQWULEXWRUV�DOHUW�RWKHUV�WR�FKDQJHV�WR�D�
repository. Byrne expects little changes to go a long way.

Ȋ:KHQ�7ZLWWHU�FDPH�RXW�LW�ZDV�SUHWW\�LQWHUHVWLQJ�EHFDXVH�LW�ZDVQȇW�D�EORJ�ȋ�
KH�VDLG��ȊΖW�ZDV�VRPHRQH�EHLQJ�DEOH�WR�VKDUH�����FKDUDFWHUV��<RX�UHGXFH�
VRPHWKLQJ�WR�EH�VXSHU�VPDOO�DV�D�PHWDSKRU��Ζ�WKLQN�LQ�RXU�FDVH�LQ�WKH�FRGH�
HQYLURQPHQW��Ζ�WKLQN�ZKDW�\RXȇUH�JRLQJ�WR�VHH�LV�ORWV�RI�WLQ\�IXQFWLRQV��6RPH�
PLJKW�FDOO�WKHVH�PLFURVHUYLFHV�DQG�WKHVH�PLFURVHUYLFHV�PLJKW�EH�RSHQ�
WR�UHWXUQLQJ�YHU\��YHU\�WLQ\�ELWV�WKDW�ZLOO�EH�VXSHU�FRRO�EHFDXVH�DQ\RQH�
FDQ�XVH�WKHP�DV�RSSRVHG�WR�PXFK�ODUJHU��KDUGHU�WR�LPSOHPHQW�NLQGV�RI�
solutions.”

8OWLPDWHO\��LW�PDNHV�VHQVH�WKDW�8�6��JRYHUQPHQWV�DQG�RSHQ�VRXUFH�WHFKQRO-
RJ\�EHFRPH�EHWWHU�DFTXDLQWHG��7KH\�VKDUH�D�IRXQGDWLRQ�LQ�WKDW�ERWK�ZHUH�
FUHDWHG�WR�EH�FROODERUDWLYH�DQG�HQJDJLQJ��HQFRXUDJLQJ�FLWL]HQV�WR�SOD\�D�
UROH�LQ�EHWWHULQJ�WKHLU�OLYHV�

“I’ve always said that government is the largest and longest-running 
RSHQ�VRXUFH�SURMHFW��DQG�ZH�QHHG�WR�WUHDW�LW�OLNH�DQ�RSHQ�VRXUFH� 
SURMHFW�ȋ�%DOWHU�VDLG�

What’s Ahead for Open 
Source in Government



“Open source 

software is soft-

ware whose source 

code is available for 

PRGLȴFDWLRQ�RU� 
enhancement by 

anyone.” 

- OpenSource.com
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O SHQ�VRXUFH�LV�GHȴQHG�DV�ȊVRPHWKLQJ�WKDW�FDQ�EH�PRGLȴHG�EHFDXVH�
LWV�GHVLJQ�LV�SXEOLFO\�DFFHVVLEOH�ȋ�DFFRUGLQJ�WR�OpenSource.com. 

Ȋ2SHQ�VRXUFH�VRIWZDUH�LV�VRIWZDUH�ZKRVH�VRXUFH�FRGH�LV�DYDLODEOH�IRU�
PRGLȴFDWLRQ�RU�HQKDQFHPHQW�E\�DQ\RQH�ȋ

7KLV�W\SH�RI�VRIWZDUH�JLYHV�XVHUV�PRUH�FRQWURO�EHFDXVH�WKH\�FDQ�VWXG\�WKH�
FRGH�IRU�SUREOHPV�DQG�HDVLO\�PDNH�FKDQJHV��2SHQ�VRXUFH�PXVW�QRW�EH�
FRQIXVHG�ZLWK�RSHQ�GDWD��ZKLFK�LV�ȊGDWD�WKDW�FDQ�EH�IUHHO\�XVHG��UHXVHG�
DQG�UHGLVWULEXWHG�E\�DQ\RQH�ȋ�DFFRUGLQJ�WR�WKH�2SHQ�'DWD�+DQGERRN. In 
RWKHU�ZRUGV��RSHQ�GDWD�LV�WKH�RXWSXW�RI�D�FORVHG�RU�RSHQ�VRXUFH�V\VWHP�

7KH�ELJJHVW�DGYDQWDJH�RI�RSHQ�VRXUFH�WR�JRYHUQPHQWV�LV�WKDW�LW�HQDEOHV�
DJHQFLHV�WR�ȴQG�RQH�VROXWLRQ�WR�FRPPRQ�FKDOOHQJHV�DQG�WR�UHSOLFDWH�WKDW�
solution as often as needed – without a hefty price tag.

6HFRQG��RSHQ�VRXUFH�VDYHV�JRYHUQPHQWV�PRQH\��ΖWȇV�VLPSOH��ΖI�WKH�LQIRUPD-
WLRQ�LV�WKHUH�IRU�WKH�WDNLQJ��WKHUHȇV�QR�QHHG�WR�VSHQG�WD[SD\HU�GROODUV�RQ�
reinventing the wheel.

7R�HQFRXUDJH�DQG�IDFLOLWDWH�WKH�XVH�RI�RSHQ�VRXUFH��WKH�:KLWH�+RXVH�DQG�
RWKHU�DJHQFLHV�KDYH�LVVXHG�GLUHFWLYHV��LQFOXGLQJ�

• 7KH�'LJLWDO�*RYHUQPHQW�6WUDWHJ\

• 7KH�2SHQ�*RYHUQPHQW�ΖQLWLDWLYH

• 7KH�2SHQ�*RYHUQPHQW�'LUHFWLYH

• Open source software policy

• 7KH�8�6��'LJLWDO�6HUYLFHV�3OD\ERRN

)('(5$/�$*(1&Ζ(6�:Ζ7+�23(1�6285&(� 
32/Ζ&Ζ(6�Ζ1&/8'(�
• ��)

• &)3%

• 7KH�'HIHQVH�'HSDUWPHQW

• GSA

• 1$6$

• VA

• 7KH�:KLWH�+RXVH

/RRNLQJ�DKHDG��RSHQ�VRXUFH�ZLOO�FRQWLQXH�WR�SURVSHU�LQ�WKH�SXEOLF�VHFWRU��
$V�DJHQFLHV�ZLWKRXW�RSHQ�VRXUFH�HRUWV�VWDUW�WR�IHHO�EHKLQG�WKH�FXUYH��WKH\�
ZLOO�ZRUN�WR�PDNH�H[HFXWLYHV�DQG�HPSOR\HHV�PRUH�FRPIRUWDEOH�ZLWK�WKHP�

Your Open Source Cheat Sheet
:+$7�<28�1(('�72�.12:�$%287�23(1�6285&(

ELEVATOR PITCH
Looking to start using open source technology at your 
agency, but unsure how to garner support for it? Try 
this elevator pitch from Balter:

“Open source is not only the right thing to do, 
it’s taxpayer-funded code. You can generally de-
liver higher-quality software faster than you can 
with the proprietary counterparts. It’s the same 
story as Wikipedia vs. Encyclopedia Britannica 
where you work in the open and engage people 
directly, and when you actually have a dialogue, 
you end up with a better result.”

 For a more 
comprehensive list 

of government open 
source projects, visit 

Govcode.

https://opensource.com/resources/what-open-source
http://opendatahandbook.org/en/what-is-open-data/
http://www.whitehouse.gov/sites/default/files/omb/egov/digital-government/digital-government.html
http://www.whitehouse.gov/open
http://www.whitehouse.gov/open/documents/open-government-directive
http://www.whitehouse.gov/the-press-office/2014/09/24/fact-sheet-announcing-new-us-open-government-commitments-third-anniversa
https://playbook.cio.gov/
https://18f.gsa.gov/2014/07/29/18f-an-open-source-team/
http://www.consumerfinance.gov/blog/the-cfpbs-source-code-policy-open-and-shared/
http://dodcio.defense.gov/OpenSourceSoftwareFAQ.aspx#OSS_and_DoD_Policy
http://gsablogs.gsa.gov/innovation/2014/08/01/our-guiding-principles/
http://www.nasa.gov/open/#.VMlJASvF9EI
http://www.va.gov/opa/pressrel/pressrelease.cfm?id=2153
http://www.whitehouse.gov/developers
https://www.govcode.org/
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